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-  Presenter: A |
Tim Manning (Fulton Hogan) ® . |

« Client & Main Companies ;
Involved: T :
Auckland City Council, Beca, - i city centre
JFC, MarchCato and Fulton
Hogan.

Aotea
Square

 Project Name:
Central Connector

* Project Duration: > D
17 months construction period
from April 08 to Sept 09

« Project Value:
$37M
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Unigue Characteristics:

Fitting in and around
200,000 dally faces.

Straight through the
middle of 2 Universities
and NZ's largest
Hospital.

Auckland’s oldest Utility
Network.
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Innovation:

*Creation of a Collaborative Team under a
Traditional Contract.

All utility companies part of the team.

*Proactive Stakeholder Engagement.
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One team Mentality
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CCG Construction Clients’ Protocols:
Collaboration

« How is the Innovation Going/Gone?
*Collaborative result - 5 weeks ahead
of the original completion with 40%
extra scope.

Future proofed all utility networks.

« Reasons For Submitting as a
Pathfinder Project:
You can have a collaborative
environment in traditional contracts but
It requires strong leadership and
commitment from all parties.




