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Your guide to working on the
road and staying alive!

Published by the New Zealand Utilities Advisory Group

These guidelines are based on the National Code of Practice for Utility Operators’ Access
to Transport Corridors and the Guide for Safety with Underground Services.
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ROAD INFRASTRUCTURE MANAGEMENT FORUM NAPIER

The Code
What Is it?

A Code of Practice for Utility Operators
(UOs) for when they want to access the
Transport Corridors for the installation,
maintenance and operation of their assets.

What does it cover?

The rules and processes for Utility
Operators to access Transport Corridors,
and for Corridor Managers (CMs) to
manage that access appropriately.
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What's in the Code

» Process for getting access to transport corridors

« Important information for daily activities

« Trenching Criteria
* Reinstatement Criteria
* Reporting Requirements

« Communication between Asset Owners

NZ Utilities Advisory
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Why is the Code Important

Enables UQO’s access to transport corridors to be managed.

« Maximises the benefit to the public .
i ] ' ROAD

Ensures disruptions are kept to a minimum ' : CLOSED

Maintains Safety

Provides a nationally consistent approach
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What's the status of the Code

* Itis mandatory

* Provides guidance for CMs and Operational staff how SEEEaEE-
to comply with the Utilities Access Act 2010 a

« Cannot override other legislation
e.g. RMA, LGA, Utilities legislation.
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Who looks after the Code

* Industry (Self Regulation): Utility Operators and Corridor Managers

« The Minister for Infrastructure (approves the Code changes)

« Treasury New Zealand Infrastructure Commission (advises the Minister)

* New Zealand Utilities Advisory Group (administers the Code)

NZ Utilities Advisory
Group Inc.
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What is the New Zealand Utility Advisory Group

NOVEMBER MEETING

NZUAG November meeting

i Formed in 2001, incorporated in 2013 ] Brent Lancaster, Kathleen Nidea, Dave Butler who are

* leading our KiwiRail Auckland project upgrade, came to |
present to our board. KiwiRail wish to build a stronger
partnership with utility operators and corridor
organizations as we upgrade the network.

« 52 members/associate members

Thanks to Brendon Drysdale GM Wellington electricity
= who is stepping down from the board after two years.

Nick presents to Paul Swain our chairman who has

« Board 5 Corridor Manager Representatives NSRS O

5 Ut]l]ty Opera‘tors Representatlves - hiscontribu‘tion(omeboardforheVst38rs.
Independent Chair YL -, e

Membership fees:
$2000 p/a full member
$500 p/a associate member

NZ Utilities Advisory
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What does NZUAG do?

 Guardian of The Code under the Utilities Access
Act

» Responsible for administration, review, and
effective implementation of the Code

* Funded solely by members

« Engage in activities that promote the interests of
members and associate members

« Key sponsor of the RIMS conference

NZ Utilities Advisory
Group Inc.



Setting the Scene

ROAD INFRAST

NZUAG Work Programme

THE CORRIDOR:

« Code Review (every 3 years)

» Code Education (Seminars and webinars)

» Code Compliance (currently underway)

« Communications (The Corridor)

» Code Effectiveness Working Group
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THE PURPOSE OF

RE MANAGEMENT FOR

IS TO UPDATE & CONNECT

NZUAG (NZ Utilities Advisory Group) Mission: Working together to
create outcomes to benefit communities and transport corridor users.

ISSUE 4, 2020

| 2 FINANCE COMMITEE UPDATE
NZUAG — Subscriptions are due.

One of the more important aspects of the NZUAG's work is that it acts
as the industry self-regulatory body, administering the National Code
of Practice For Utility Operators’ Access To Transport Corridors (the
Code). We are funded entirely by subscriptions paid by a small
number of local authorities and utility operators, for the benefit of all.

Unfortunately, it appears that Covid-19 has meant that the small
number of members who see value in having an industry-led solution
to manage corridor access, has reduced even further. We have seen a
50% drop in subscription revenue this year. As a result, we will be
pulling back on our planned activities which included promoting the
Code and assisting with providing education activities.

A recent project to examine the effectiveness of the Code resulted in a
range of very useful recommendations that the NZUAG Board could
implement to extend the knowledge and understanding of the Code
and its requirements. However, given the reduced funding we have
this year, some of the initiatives that have been recommended will be
delayed.

If we want the administration of the Code to remain in industry
hands, the NZUAG needs to be funded so that our important work can
continue. Consequently, if you are not a member of the NZUAG
please consider joining, and if you have not paid your subscription,
please do so.

Further information about the NZUAG is available here, or email
info@nzuag.org.nz

‘GEOFF THORN
NZUAG Finance Committee

ROAD INFRASTRUCTURE
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habit and to host them as often as
you can. And in times of change,
look at using technology like

y e

SAFETY ISN’T EXPENSIVE
IT’S PRICELESS
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Recent Code Review Qutcomes

» Generally Code is fit for purpose

to trimming e Joint
. allowance .
* Minor amendments — y
» Kiwi Rail links have been updated ks T T T i
Works =l X / 0
N
« Trimming allowance for over breaks 2 \ "
reduced from 5m to 1m g c z
owance S o
« Permanent reinstatement timeframe m |
increased from 7 days to 10 days e’ !

« Two new sections 4.2 and 4.10
CMs required to talk to UOs about
moving assets early on.

« Improved diagrams to provide clarity 9
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Future Landscape

« Significant funding commitments from Government
« Pressure of roll out expectations

* Aging assets increasing risks of failures

« Corridor congestion

* Need for good locator services

« Need for improved liaison between UOs and CMs

« Importance of the Code for access and maximizing investment

NZ Utilities Advisory
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Conclusions

« The Code is critical to industry and NZ

 Need for balance between UOs and CMs essential
 Balances the needs of the UOs and CMs

* Importance of good access given current funding climate
« Code compliance needs much improvement
» Next code review 2022, but will collect good ideas anytime

 NZUAG needs your support to make our industry work

* Help us to help you

www.nzuag.org.nz 9
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