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When:  Tuesday 1° December 2020
Time: 17:30 Hrs. — 19:30 Hrs.

Host: Frequency Projects e i
Location: 6-10 Nikau Street, Eden Terrace, Auckland Development b 4
~ Auckland
17:30 Hrs. Networking + Welcome e
lan Wheeler - COO Panuku & CCG Chair WYNYARD EDGE ALLIANCE
Host Introduction A

Jonathan Barry — Managing Partner Frequency A
A

17:45 Hrs. Delivering the America’s Cup Infrastructure
Lessons Learnt from the Wynyard Edge Alliance
Kurt Grant — Alliance Project Director

18:10 Hrs. Looking back to move forward
Stephen Greenhough
Senior Construction
Procurement Leader
Construction Sector Accord

18:30 Hrs. Q&A, Networking

19:30 Hrs. Close

With thanks to

Ve
J/frequency

for hosting tonight

Sharing = Learning = Innovating = Together

Contact: Susan Caird: susan@constructing.co.nz

Telephone: 021 243 4298 Register: https://www.constructing.co.nz/Events/?eventID=590
This event may be considered for contributing to a recognised Continuing Professional Development (CPD) scheme as part of pe rsonal development. Delegates should
check their individual scheme requirements.
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Background Information
AC36 Presentation

The Wynyard Edge Alliance was formed to
construct the infrastructure for the 36"
Americas Cup event here in Auckland.

A non-negotiable set of milestones, a
challenging stakeholder environment, a
fixed budget and a tight labour
market...what could go wrong??

Find out how the WEA Team pulled off one
of Auckland’s most successful alliances.

Kurt Grant

Kurt has been managing challenging
construction projects around the world for \ L AW :
the last 35 years, spending the last 3 years here in New Zealand worklng for McConnell DoweII He has
worked with the Wynyard Edge Alliance since its inception holding the position of Construction Manager
for much of the construction work and he has now taken over as Alliance Project Director to close out this
challenging project.

Construction Sector Accord

Stephen will provide a much awaited update on the Construction Sector Accord which is a joint
commitment between government and the construction industry to transform the construction sector for
a better New Zealand. He will also provide a look forward to what’s coming up for the Accord, the effect of
the election and discuss the evolution of Beacon awards.

Stephen Greenhough

Stephen is a Senior Construction Procurement Leader within the recently established advisory team
focused on construction within MBIE. The Construction Procurement Advisory team supports the work of
the Construction Accord to transform the industry, with a specific focus on using government projects to
help move the industry in the right direction. Stephen has over 25 years of experience as a construction
and property executive having worked in all aspects of the supply chain.
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