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When: Wednesday 18" Nov. 2020
Time: 07:00am for 07:15am — 08:45am
Location: Level 9, Majestic Centre, 100 Willis Street, Wellington

07:00am  Networking + Light Breakfast

07:15am  Welcome
Barry Wright, CCG Lead & National Structures Manager Waka Kotahi NZTA

07:20am  Host Introduction
Simon Hatherill, Regional Director - Head of Property

07:30am  Wellington Water: The journey towards a fully integrated alliance
Gary O’Meara, Network Controller &
Kevin Locke, Group Manager, Customer Operations - Wellington Water

“0 Wellington
Water

08:00:am Rethinking risk transfer to successfully deliver Pukekura Park lake.
Andrew Barron, Manager Infrastructure Projects — NPDC

08:30am  Summary + CCG Update é\k NPDC
A 2

Barry Wright, ‘ WAKA KOTAHI
NZ TRANSPORT
AGENCY
08:45 am Close Thanks to WSP for hosting

Sharing = Learning = Innovating = Together

Contact: Susan Caird: events@constructing.co.nz

Telephone: 021 243 4298 Register at: https://www.constructing.co.nz/Events/?event|D=587
This event may be considered for contributing to a recognised Continuing Professional Development (CPD) scheme as part of per sonal development. Delegates should
check their individual scheme requirements.
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Wellington Water Alliance

Wellington Water is a Council Controlled Organisation that manages the three waters assets on behalf of its six share-
holding Councils — Wellington City, Hutt City, Upper Hutt City, and Porirua City Councils, South Wairarapa District
Council, and the Greater Wellington Regional Council.

The Alliance is a partnership between Fulton Hogan and Wellington Water that is responsible for the maintenance
and operation of the three waters assets that Wellington Water manages. This includes the three waters network,
maintenance of the Water Treatment Plants, but excludes operation of the Water Treatment Plants, Waste Water
Treatment Plants, and capital improvement programmes.

The Alliance commenced on 1 July 2019, comprises 150 staff, leverages a further 100+ subcontractors to delivers its
services, looks after 6000 km of pipes, services a population of over 465,000 people, supplies over 140-170 million
litres of drinking water to homes and business every day, and similarly takes away 150 million litres of wastewater per
day.

Gary O’Meara is a senior engineer with over 40 years of experience in the water sector. He has held a broad mix of
roles in local government including Water Supply Manager at Hutt City Council and COO at Capacity Infrastructure
Services Ltd. Gary’s current role is Network Controller — Principal Advisor at Wellington Water. Prior to this role Gary
was Group Manager - Network and Customer Operations at Wellington Water in which he was responsible for leading
the formation of the integrated Alliance with Fulton Hogan to deliver the maintenance and operations of the three
water assets across the Wellington region.

Kevin Locke is a professional engineer with over 25 years of experience in the infrastructure sector. He has held a
broad mix of roles in the private sector and in local and central government. He has worked as a client, consultant
and contractor and has a blend of both executive and governance experience.

Kevin's current role is Group Manager, Customer Operations at Wellington Water. The Customer Operations Group is
an Alliance between Wellington Water and Fulton Hogan — an innovative partnership that is fully integrated into
Wellington Water. Prior to this role, Kevin was Fulton Hogan’s General Manager of Strategy and Growth for their New
Zealand business. Before joining Fulton Hogan, Kevin was General Manager Capital Programme Group at Christchurch
City Council where he was responsible for the rebuild of Council’s damaged infrastructure and facilities, including
leading the establishment of the SCIRT rebuild alliance.
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