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Meeting No. 10
when:  Wednesday 27" November 14.00pm to 17.00pm
where: DBH, Level 6, 86 Customhouse Quay, Wellington

theme: “Back to the Future” Taking alook at our industry’s achievements and
coming challenges

14.00pm Welcome & Introduction CCG Update by Chair Joe Hollander
14.10pm Host Introduction — Adrian Bennett, Manager Building Science & Research, DBH

14.25pm Re-engineering the Block Programme, Q&A —

Chris Young, Programme Manager, NZTA NZ TRANSPORT ACENCY

Chris is one of the first Academy of Constructing VAR EOTAHI

Excellence NZIM Diploma graduates. This presentation was given to an industry panel as a
demonstration of how Chris has interpreted and implemented some of the teachings from the
Diploma of Managerial Excellence into his business. Chris’s presentation was chosen by the
Academy as one of the best and worthy of sharing with CCG as an example of Best Practice in
action.

15.15pm Afternoon Tea

15.30pm Pathfinder Projects Roundtable — Facilitated by Amanda Warren

Amanda will briefly share the progress on the Pathfinder initiative and talk about some upcoming
case studies for next year as well as sharing the current available case studies.

We will then go around the table to allow each person to share exciting initiatives in their
organisations, themes such as Collaboration, H&S, Sustainability, Lean Construction and Efficiency
Savings are especially of interest although this list is not exclusive within the programme.

If you have a formal Pathfinder nomination, do bring it with you to share with the group.

16.00pm “Back to the Future”

The theme, “Back to the Future” will see us taking a look back at the year gone by (almost) and
forward to some of the exciting things happening around NZ along with a discussion on the recent
challenges in the political and economic situation and how we as an industry might meet them.

17.00pm Close for nibbles and drinks
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