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Coronavirus lockdown: NZ to hit Alert
Level 4 Wednesday night

NEWS | NATIONAL

NZ Herald, Mon, 23 Mar 2020, 1:44PM
















ha o S A
5 N o‘; Ca PN ¢
™. el U -
. ‘ 5 , /M P

Ting |
I A
23 . SRS A T v

'\{.\ "

A



LEVEL 4 AUCKLAND TRANSPORT CRISIS MANGEMENT TEAM CONSTRUCTION
WORKSTREAM ACTIVITIES

Project sites being monitored to ensure safety and
Environmental compliance
Contact Tree, connections and H&S Plan set up across the projects for
essential workers performing site visits
No- site productive work ongoing and looking at opportunities to
accelerate
a Virtual working, team connectivity and social initiatives
Scenario planning being progressed on bounce back as part
of the business continuity plans update
Commercial responses in line with direction from the
Commercial Workstream Steering Group

Ongoing reporting and controls more frequent governance
Sessions with the Project Management Boards and PCGs




COVID-19 CONSTRUCTION WORKSTREAM LEVELS IMPACT
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Level 4 - Eliminate
Likely that disease
isnotcontained

Level 3 - Restrict

Heightened risk that
disease is not contained

Level 2 - Reduce
Disease is contained,
but risks of community
transmission growing

Level 1- Prepare

IMPACT

LEVEL 4
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LEVEL 2

DROPPING

Moderate Impact on
programme delay,
industry sustainability
cost and ability to
complete commitments

Moderate Impact on
programme delay,
industry sustainability
cost and ability to site
productivity

Significant Impact on
programme delay,
industry sustainability
cost and ability to
complete commitments

Significant Impact on
programme delay,
industry sustainability
cost and site productivity

Severe Impact on
programme delay,
industry sustainability
cost and ability to
complete commitments

Significant Impact on
programme delay,
industry sustainability
cost and site productivity

Disease is
contained 1-3 MONTHS 3-6 MONTHS 6 MONTHS +
TIME
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KARANGAHAPE ROAD

' @20
‘ Be Kind. ‘ ‘m-

Surfacing decals designed to promote safe social distancing, using
a rainbow design to embrace KRoads vibrant culture!

Please Stand
Here.
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DOWNTOWN PROGRAMME

The Downtown Programme has moved smoothly into alert
Level 3, restarting works across six of the seven DIDP projects.
Around 190 staff have been divided into 28 “bubbles” where
crews will remain to help reduce the likelihood of any exposure
to the virus. Over the first few days the focus has been on
educating teams on COVID -19 safety protocols and
establishing new work routines in each bubble.

Auckland
= (AT)

Auckland =2
- Transport i

An Auckland Council Organisation



13

MARINE TEAM RETURN TO WORK...

Bubbles maintaining the appropriate social distancing.
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DOWNTOWN SIGNAGE

Keep a 2-metre
distance from oth

Outside of your home or- 2

K
¥ from all other people, where ;. sssible.
Do not shake hands, kiss hello or horg
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EASTERN BUSWAY 1 INITATIVES
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You have brains in your head.

U have feet in your shoes.
0L Can Steer yoursel
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