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Water Resources Challenges
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Baseline supply-demand balance
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SPA Integrator & Capabilities

SPA Organisational Principles

• A collaborative, capability based 
organisation with 4 strategic partners

• Operates as the Integrator in a virtual 
shareholding model

• Incentivised commercial model 

• Complete visible alignment to business 
plan and customer outcomes

• High performing integrated teams 

• Leadership commitment to behavioural 
change and the need to deliberately 
deliver differently

• Explorative culture of continuous 
improvement and learning

• A model and organisation that adopts 
Project 13 enterprise principles

“Our purpose is to make the East of England resilient to the risks of drought
and to secure water supplies for future generations”

Anglian Water has established a new Enterprise, The Strategic Pipeline Alliance 

[SPA] following the sustained success of its alliancing approach.



Core P13 Principles of SPA

• Full Alignment with AW Customer Outcomes

• Back to Back arrangement with AW Business Plan

• Top Down Commercial Model (Reward for out-

performance)

• Supply Chain Eco-System

• Digital Transformation

• Best for Task for Programme



Alignment to Customer Outcomes

OUTCOMES NOT SCOPE!

VS



Strategic Pipeline Alliance Outcomes



SPA Supply Chain Ecosystem

Commercial Principals

Alignment – commercial relationships should 

be aligned with achieving the owner’s 

outcomes. 

 

Rewards – the parties rewards should be 

based on the value they add in achieving 

the outcomes.  

 

Risks – risks should be limited to those 

that the parties can manage. Owner’s 

risks are not passed to the supply chain.

Success Factors

Engagement - the ecosystem should 

be engaged as early as possible 

in the creation of the asset. 

 

Scale - the ecosystem yields greatest 

benefits when applied across complete 

portfolios. 

 

Duration - the ecosystem will improve 

performance over time. The longer it 

works the better it will get.

NATURE OF 

RELATIONSHIP

COMMERCIAL 

ALIGNMENT
LEVEL OF INTEGRATION STAGE OF INVOLVEMENT

STRATEGIC

Incentivised Model where:

• reward is l inked to overal l 

reduction in programme 

cost. 

• risks/opportunities are 

collaboratively managed

• Key people are embedded and co-located with SPA. 

• Supplier is involved in key processes through solution 

development, product development, production and 

assembly 

• Full access to relevant demand and supply information.  

• Supplier may be digital ly integrated

• Supplier to Suppl ier relationships are supported and 

facil itated by SPA 

• Early involvement during 

solution development

• Supplier likely to be formally 

engaged and compensated

COLLABORATIVE

Incentivised Model where:

• reward is l inked to overal l 

reduction in programme 

cost or package cost 

• risks/opportunities are 

collaboratively managed

• Key people may be embedded and co-located with SPA. 

• Supplier is involved in key processes through solution 

development, product development, production and 

assembly 

• Full access to relevant demand and supply information.  

• Supplier may be digital ly integrated

• Supplier to Suppl ier relationships may be supported and 

facil itated by SPA 

• Early, pre-assembly, 

involvement

• Supplier likely to be formally 

engaged and compensated

IMPORTANT

Incentivised Model where:

• reward is l inked to overal l 

reduction in package cost  

• risks/opportunities may be

collaboratively managed

• Key people may be embedded and co-located with SPA. 

• Supplier may be involved in key processes through solution 

development, product development, production and 

assembly 

• Supplier is provided access to relevant demand information.  

• Early, pre assembly, 

involvement if required 

• Supplier may be formally 

engaged and compensated

TACTICAL 

Cost Based Model where:

• risks/opportunities may be 

collaboratively managed

• Supplier may be involved in key processes through solution 

development, product development, production and 

assembly 

• Supplier is provided access to relevant demand information. 

• May be involved early, pre 

assembly, if required.
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SC50 

MEICA

SC97 

Civils 

BGA

SC2 

HDD

SC3 

PE Pipe & 

Fittings

SC5 

Archaeo-

logical

SC6

Ground 

Investigation

SC19 

Composite 

Chamber 

Sections

SC30

Plant 

Rooms

SC31 

Kiosks

SC32 

Instruments

SC43 

Steel 

Pipe

SC21 

DI Pipe & 

Fittings

SC91 

Pre-Cast 

Chambers

SC92 

Land 

Drainage

SC22 

Flange 

Sets

SC9

Topograph

ical

Surveys

SC11 

Land 

Agents

SC25 

Valves & 

Hydrants

SC35 

Olympic 

Barrier

SC36 

Water 

Pumps

SC47 

MCCs

SC48

VSDs

SC49 

Surge 

Vessels

SC51 

Flow 

Measure

SC60 

Dewatering

SC82 

Plant Hire

SC86 

Steel Pipe 

Welders

SC94 

Ecological 

Services

SC95

Off-Site 

Fabrication
SC39 

Soil 

Surveys

SC64 

Reinstate-

ment

SC87 

QA Data 

Collection

SC13 

UPT & LS 

Services

SC40 

Network 

Modelling

SC53 

Site 

Accomm-

odation

SC65

Mains 

Laying

SC77 

Temporary 

Security

SC14 

SEMD 

Fencing

SC28

Steel 

Buildings

SC89 

Operated 

Plant

SC15 

RMC & 

Aggregates

SC55 

Newt 

Fences

SC67

Tarmac

Strategic

Collaborative

Important

Tactical

SC1 

Civils 

AGA
SC45 

Rebar

• Crossings

• Pipe lines & connections

• Pumping Stations

• Network Storage tanks
• System Controls & Dosing

• Enabling Activities

SPA Supply Chain Ecosystem



Digital Transformation



Digital Transformation
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Thank you

Any Questions
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Deliberately Delivering Differently

Our Production Based Operating Model 

DIGITAL TWIN

DIGITAL TWIN

SPA PROGRAMME MANAGEMENT 

PRODUCTION MANAGEMENT & CONTINUOUS 

IMPROVEMENT 

X %

CONSENTING 
NETWORK & SYSTEM 

OPTIMISATION

DIGITAL 

REHERSAL

SYSTEM 

TESTING & 

COMMISSIONING 
PRODUCTION & 

ASSEMBLY 

ENGINEERING & 

INTEGRATION

PRODUCT 

DEVELOPMENT

NETWORK INTEGRATION & 

HANDOVER 

OUTCOMES

ODI’S

OPERABILITY

COMMUNITY ENGAGEMENT 

ENVIRONMENT


