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Clients Only Special Event 
When: Thursday 1 November 2018 
Time:  4:30 – 6:30 p.m. 
Where: Panuku Development Auckland  
  Ground Floor, 82 Wyndham Street, Auckland 1010 

The CCG Steering Group has seen the advantage of co-ordinated Forward Work Programmes, both for the 
supply-side and their own tactical and strategic efficiencies, but that one all-encompassing report is too 
difficult to deliver.  We still need to answer these questions: 

“We have $50bn of confirmed funding in Auckland….. 

• Where is it going to go?  

• How do we manage our own future work-load plans with this in mind? 

• Capacity and the supply-chain – can they perform? 

• Can we do it differently/how can we do it differently? 

Welcome to a strategic discussion – for clients only and lead by our CCG Chair.” 

Agenda 

4:30 p.m. Welcome and Introduction 
  Ian Wheeler – CCG Chair 

4:40 p.m. The Forward Work Programme 

Providing data for the supply-side: 

How can we put our spend data in the public domain and short-term 
aggregated expenditure to allow for good forward planning –  
Year 0 to year 2? 
Discussion led by the CCG North Island Chair – Ian Wheeler  

“Clients co-ordinating Forward Work Programmes for Success” 
Sharing Clients’ near-term, co-ordinated spends with the market 

Developing Clients’ tactical integrated Forward Work Programme 

http://www.constructing.co.nz/Events/?eventID=494
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Clients Only Special Event 
 
 

Gaining knowledge and efficiency from a coordinated work programme 

To help a co-ordinated and strategic review of the impact of the aggregated potential project 
programmes on each other, at a medium-term range (year 3 – year 6) and undertaken across 
interactions of demand for suppliers and services, along geographical or regional spaces and 
between client organisations. 

• An overview of regional activity - TBC 

• Speakers and forward work programme data sets from: 

o Auckland Airport – Bradley Jones and Chris Shaw 

o Auckland Council – Peter Cunningham 

o Panuku Development Auckland – Ian Wheeler 

o Auckland Transport – Tony McCartney 

o Ministry of Education – Fabio Pagano  

o Watercare Services – Dave Moore and Tim Munro 

 

Discussion led by the CCG North Island Chair – Ian Wheeler 

 

5:45 p.m. Industry Transformation Agenda (ITA) update 
Karla Falloon, Programme Leader, Industry Transformation Agenda – BRANZ and Andre 
Fredericks, Senior Asset Management Planner – Panuku Development Auckland 

6:00 p.m. Refreshments and networking 

6:30 p.m. Close 

https://www.industrytransformation.nz/

