The New Zealand
Construction Clients
- Group

Meeting No. 3

when: Thursday 25" August, 09.00 to 12.30 for buffet lunch & networking
where: Ministry for Education, 39-45 College Hill, Ponsonby, Auckland
theme: What makes Partnering & Alliancing Successful?

Agenda
Arrive & coffee 09.00am for 09.15 start
INTRODUCTIONS

1. LEARNING & SHARING session with Karl Hutton, Manager, Network Provision,
Ministry of Education

o Karl will background the Ministry of Education’s capital works programme and its
programme for delivery of up to 40 new schools in the Auckland region in the next
15 years.

o His presentation will outline the Ministry’s goals and its rationale for management
of Auckland’s population growth and the expansion of the network of schools in
the region.

The presentation will focus on:

o the new school establishment process
development of the strategic (design) brief

a description of the Ministry’s funding model, and

a description of the preferred project delivery model
a summary of learnings to date

O O O O

o The session will be interactive with ideas & feedback being sought from the
audience.

Morning tea break 11.00am
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2. A KNOWLEDGE TRANSFER session — Grafton Gully Alliancing Project

o0 The Alliancing model for project procurement and delivery was the first of its kind
to be implemented on a public sector project in New Zealand.

0 The project created a unique work culture based on the concept of collective
responsibility that was both new and refreshing for the participants and led to this
complex project being highly successful.

0 Results include KPIs such as 7% under budget & 1.5 months ahead of
schedule.

o Kim Barrett was Project Manager for the Grafton Gully Alliancing Project and a key
advocate of creating a team culture and performance measurement.

o Since joining Haydn Rollett Construction in 2004, Kim has built on the techniques
developed during Grafton and now incorporates them in every day business with
the many partnering/alliancing projects he now runs with a range of Haydn clients

0 To help Kim to really share his knowledge & experiences with us, in the areas we
are interested in, why not send in a question to help Kim pre-prepare?

12.30pm LUNCH & NETWORKING
Close around 14.00pm

REMINDER — For your Diary — Next Meeting — 22" September 2004
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