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Clients’ Group
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P

Wednesday 20 September

8.00am to 10.30am

Ministry of Education

Matauranga House, 33 Bowen Street, Wellington

Clients, People and Transformation

Tea, coffee and light breakfast

Welcome

Host Introduction
Sam Fowler, Senior Strategic Procurement Manager, Commercial Procurement -
Ministry of Education

“We Live in Interesting Times”
Alison Molloy, Chief Executive - Site Safe NZ

“May you live in interesting times”
(Attrib. Sir Austen Chamberlain 1936)
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09:05am  The People Piece - Rethinking the primary duty of asset manager, designer and
project manager to protect people at all stages of an asset’s lifecycle
Wendi Croft, Director Health, Safety and Wellbeing - Massey University

Imagine if we could reduce our incident rates by 60% or reduce the severity of injuries by
90% simply by changing how we manage our assets or how we approach a new design.
Statistics show that we can reduce harm by at least that much through safety in design. But
it’s not all about infrastructure and construction as has traditionally been the focus in the
UK and Australia. And it’s not just about meeting existing standards or codes. The new
Health and Safety at Work Act 2015 extends the primary duty of care to designers,
importers, manufacturers, and suppliers. And the definition of “designer” isn’t as narrow as
one might think! Wendi Croft, Director Health Safety & Wellbeing from Massey University
will explore the intent of the legislation, how it should be interpreted and applied using a
wide variety of real life examples and storytelling. In addition, the CCG Safety in Design
Steering Group’s position will be shared and discussed in depth. The position statement has
been recently formed by New Zealand’s major clients, consultants and government agencies
who are actively working together to establish a consistent understanding and application
of safety in design in New Zealand.

09:30am  Morning Tea

09:40am  The Transformation Piece — Building Industry Beyond 2020
“The industry needs to redefine itself, its people, performance and viability to address the
future needs of our society”.
Professor John Tookey, Head of Department Built Environment — AUT

Why are we facing a housing crisis in Auckland and continually failing to deliver the
infrastructure needs of our society? Why does the building industry always do what it has
always done? How does the building industry redefine its fact pattern and behaviour profile
to face the future of the 21st century needs of New Zealand? Professor John Tookey
discusses the salient issues of the construction industry in New Zealand and the agenda of
the National Science Challenge 11 - "Building Better Homes, Towns and Cities". More
importantly he discussion addresses how the industry needs to redefine itself to address the
future needs of our society. Page 2 of 3
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10:05am  The Client Piece - Great Journeys to keep New Zealand moving —a customer
perspective
Kevin Reid, Senior Manager Operational Policy, Planning and Performance
NZ Transport Agency

The Transport Agency has recently gone through a significant transformation to ensure
we're set to up meet the future challenges and opportunities for New Zealand. Our
customer value statement is ‘Great Journeys to keep New Zealand moving and our strategic
responses that will aid us in delivering on this promise are:

e One connected transport system

e People Centred Services

e Partnerships for Prosperity

| aim to give a brief overview of the Agency’s transformation journey and then give an

example of our new approach using our “Mobility as a Service (MaaS)” trial that’s recently
been launched in Queenstown.

10:30am  Close
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