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Providing rebuild intentions visibility



Project by project



What will be done with the data

• Cabinet has now approved a coordinating, monitoring and advisory role 

led by CERA across public sector rebuild programme. 

o Requiring regular performance reports on total $8b programme

o Cooperate and enable collection of your programme data

• Consolidated reporting on high level performance:

o What has been completed

o How programmes are tracking (schedule, on time and cost)

o Value for money



Providing confidence to the market

We will consolidate from each agency:

• A baseline schedule and budget

• Actual progress and changes

• Tender schedule

• Other related information (health and safety KPIs, risk and issues)

A series of rebuild programme reports will be produced



Programme/Portfolio Dashboard - Example
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Public Sector Rebuild tenders closing May – Dec 2014

Lead Agency Project Value 
Call 

Tenders

Close 

Tenders

Tender 

period

Building 

projects
$900m-$1240m May Jun Jul Aug Sep Oct Nov Dec

CERA Convention Centre $150m-$200m Dec 13 Apr 14

CERA Bus Interchange $50m-$100m Mar ‘14 19May14

MOE Shirley bundle 7 schools $17m Jul 14 Aug 14

CCC Town Hall $50m-$100m 7 Jul 14 8Sep14

CCC Art Gallery (staged) $50m-$100m Jul 14 Sep 14

UC Science & Innovation $50m-$100m Aug ‘14 Oct ‘14

MOH Christchurch Hospital (ASB) $400m-$450 Aug ‘14 Nov ‘14

MOE 2014 school programme $60m several

HNZ 2014 programme $70m-$110m several

Civil projects $410m-$600m

NZTA Groynes to Sawyers $20m-$50m Jun ‘14 Jul ‘14

NZTA Western Belfast Bypass $100m-$150m May 14 Sep 14

CERA
Avon River precinct, NE 

Frame (3 stages)
$150m Aug ‘14 Sep ‘14

CERA Southern frame $20m-$50m Oct 14 Dec 14

CCC Wigram Magdella Link $20m-$50m Oct 14 Dec 14

CCC Sumner to Lyttelton Rd $100m-$150m Oct 14 Dec 14



Providing support to clients

Plan Procure Construct
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Procurement Guidance Notes

• Speed up getting projects to market

• Based on review and feed back from major projects – continue to 

update as market change

• Cabinet report on $50m+ projects
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Client observations to date

• Market maturity – 2-stage GMP is unusual for Christchurch

• Sub trades/contracts reluctant to price on incomplete documentation. 

Created risk

• Contractor expectations high and perceived major cost increase in 

2014/15.  What is the escalation?

• Contract conditions were too harsh

• Fast tracked programmes – contractors priced in risk

• Long jobs were seen as unattractive

• Pinchpoints already experienced in various packages

• Economic outlook is positive for NZ



Discussion


