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CERA S Providing rebuild intentions visibility

Recovery Authority

CERA i

Canterbury Earthquake
Recovery i

Te Mana Haumanu ki Waitaha

Recovery Stratd Programme documents

Online version

Public Sector Rebuild

— The current Programme of Work [online version PDI
organisations involved in the rebuild, and indicates (
design, tender and construction.

PROPERTY »

Land status; related
information and updates

Print version

Development Unic

Print version of the Programme of Work document [j

Christchurch Central Wellbeing Survey Report
Development Unit (CCDU) ‘
Read the CERA Wellbeing Survey

The CCDU is the part of CERA leading ‘ September 2013 Report.

the future development of the central

city. Read more about the Christchurch

Central Recovery Plan, anchor projects,

and investment opportunities on the

CCDU website.

Summary of Construction

Public Sector Rebuild
Programme of Work

For information on the Government's intended

o F-XT VI iy Sy Y asiialnb Claniadnis (%

A Summary of Construction [PDF 600K] is also avail
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CERA i - -
comorory s Project by project

Public Sector Rebuild

Programme of Work asat may 2014

LEAD AGENCY PROJECT NAME VALUE TIER®
H
+ Allied Health ]
1

Burwood Hospital Redevelopment of200m M ]

Canterbury District
/ I

Health Board

Canterbury Earthquake
Recovery Authority

Matra Snarte Facilitg £200m ta $250m

0800 RING CERA | 08007464 2372 | Fax (03) 9636382 | www.cera.govt.nz



CERA & What will be done with the data

Recovery Authority

« Cabinet has now approved a coordinating, monitoring and advisory role
led by CERA across public sector rebuild programme.

o Requiring regular performance reports on total $8b programme
o Cooperate and enable collection of your programme data

« Consolidated reporting on high level performance:
o What has been completed
o How programmes are tracking (schedule, on time and cost)
o Value for money

P I'iM
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CERA S Providing confidence to the market

Recovery Authority

We will consolidate from each agency:

A baseline schedule and budget
Actual progress and changes

Tender schedule

Other related information (health and safety KPIs, risk and issues)

A series of rebuild programme reports will be produced

ol i .
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CERA @

Canterbury Earthquake

Recovery Authority

Programme/Portfolio Dashboard - Example

PERFORMANC MMARY

CERA - Central Christchurch Development Programme
Quarterly Report to 31 March 2014 - DRAFT

Cozst Performance Echedule Performance | Bchind Scheduls

Under Budgst I

MAJOR MILESTONES

BUDGET EXPENDITURE (rERIOD T EXPENDITURE [LiFE T
Original Approved Current
PROJECT B;:;;:: g:l:‘ggn:ts BBa:;;:: Actual Farecast Wariance Actual Farecazt Nariance Milestone Eraseline Fc:::::lt ! “fariance (Days)
A E C=A+E
Aven River % East Frame 147,000 147,000 2,192 12,570 -10,378 12,570 12,570 0| | ARP- Commence main conkrack canstruckion W02/2014 11042014 Complete
Buz Interchange 53,000 &3,000) 115 1,115 o 1,118 1,115 L] East Frame - Confirm Zhortlist for Develo pment S0/04/2014 6052014 ) E|
Metra Sports 206,000 206, 000| 334 1,205 -214 1,205 1,205 0 Eus Interchange - Complete demolition of existin SNONE0M 1062014 (D0 139
The Convention Centre 195,500 135,500 234 1,572 1638 1872 1,572 0| | Bus Interchange - Commenes main contract const R e 20
Aecezzible Ciky 254,000 254,000 362 362 o 362 362 o Metro Tports - Business Caze complete EJDRIZ01E 305201 O 264
Urban Frame - Excluding East] 30,000 F0,000) a 273 273 2r3 273 o Convention Centre - Master Planning Agreement TI0FE014 10/05{2014 Complete
The Stadium 470,000 470,000 o ol o o ol 0| | Cenvention Centre - Master Planning Agresment 210a2014 28032m4e Complete
The Squars 8,200 8,200] ] 0 ] 0 0 0| [4ccessible City - Draft Implementation Flan abd 2013 S04sz0e L) 95
South Frame - Commence design SN0H20M 006204 =11]
Earthquake Memearial - Site Approval O H0SE04 O a5
PROGRAMME TOTAL 1,394,700 o| 1,394,700 4,897 1T, 400 -12,503 17,400 17 400 [

Tobe provided

COST PERFORMANCE VARIANCE COMMENTARY MILESTONE VARIANCE COMMENTARY

Ta be provided

PROGRAMME FORECAS 201F a1 201F 22 2013 83 2013 24 2014 21 2014 22 2014 8F 2014 24 2015 21 2015 82 2015 83 2015 84 3 Tear Total
Farecast [prev. month] L] a 1] a 17400 33,048 61586 828 123,630 143,424 12,034 101,447 636,558
Actual [thiz month] 1,632 F25F 2,640 4,216 4,597 16,537
Cost Y¥ariance 1632 F.253 2,640 4,216 -12.503F -F3.048 -61,586 -31.328 -123.630 -143.424 -112.034 =101 447 -6T3.920
1.500m TOP 5 RISKS
Performance 1 Ciost Ezcalation due to high level of demand for construction services and materials puts pressure on project budget
“am = 2 Dizeonnect between CCOF delivery and stakeholder expectations
Buszet 3 Unforeseen site conditions
1200m +—— - . .
Fomemst ra 4 Serious Injury
— s . P
& 5 Continuity in leadership in the CCOP
1.000m
. TOP 5 15SUES
200m £
1 The current governance structure are slowing down the timelines s of decision making
S0 m 2_Fesourcing for Programme Management is still below optimal levels
rd A 8
m ya Araa Lagt Paried This Peried Warianze
4
v Incidentz MiA 4 A
200m -
Mear Miss Events A 1 [
am T T T T -- T T T T T T T T T T T T T T T T T 1
3533 so3EsoeEIonBIonssoEny Standard Breaches it f i
3 m@no@m f X X E 22 S 2 5 5 5 5 5 E K EEOE OB
2 E EEREERERERAEEREERERAZEREERE Safe Work Obzervations MiA 12 A
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CE Summary of Budget vs
Canter ACtua|\S

Recov

Progress on Major

Milestones
\

§ CERA - Central Christchurch Development Programme

Quarterly Report to 31 March 2014 - DRAFT

N

Cozst Performance

Under Budgst I

Schedule Performance

Echind Schedule

PERFORMANCE SUMMARY

BUDGET EXPENDITURE (PERIOD T ENDITURE (uLIFE T| MAJOR MILESTONES
Original Approved Current
PROJECT B;.::g:: g:l:'ggn:ts BBau=;;:: Actual Farecast Wariance Actual Farecazt Nariance Milestone Eraseline Fc:z:::lt ! ‘ariance [Days]
fal E C=A+E
Aven River % East Frame 147,000 147,000 2,192 12,570) -10,378 12,570 12,570 0| | ARP- Commence main conkrack canstruckion W02/2014 11042014 Complete
Buz Interchange 53,000 &3,000| 1115 1,115 o 1115 1,115 o Eazt Frame - Confirm Shortlist for Development A0M0402014 EBJOEI20L ) E
Metra Sports 206,000 206,000 aad 1208 -214 1208 1,208 0| | Eus Interchangs - Complete demelition of existin N0iE0N 13i06/z014 D 139
The Convention Centre 195,500 135,500 234 1,572 -1L.6%8 1872 1,572 0| | Bus Interchange - Commenes main contract const R e 20
Accessible City 254,000 254,000 362 362 o G362 362 o Metro Sports - Business Gase complete BAOAE0IS G050 O 264
Urban Frame - Excluding East] 30,000 30,000 a 273 -273 213 273 0| | Convention Centre - Master Planning Agreement TIFE0  0/05{2014 Complete
The Stadium 470,000 470,000 o ol o o ol 0| | Cenvention Centre - Master Planning Agresment 210a2014 28032m4e Complete
The: Equare 3,200 3,200 a 0| o i} 0 1] Accessible Giky - Draft Implementation Plan abd e e a5
Fouth Frams - Commence design SW0SI2014 S0M0B2014 ) a0
Earthquake Memaorisl - Zike Approval SNON201 Si0Si201e ) 9%
FROGRAMME TOTAL 1,334, 700 o] 1.334.T00 4, 837 17,400 -12.503 17400 17.400 1]

COST PERFORMANCE VARIANCE COMMENTARY

To be provided

MILESTOMNE VARIANCE COMMEMT A BV

2013 23

2013 a2

Actual

2014 21

2013 a4

2014 82

2014 BF 2014 24

2015 21

2015 82

2015 23 2015 B4 I Year Total

. F3,045 91,928 123,630 143,424 12,094 101,447 636555
L;UIIIlJﬂl_‘"”ﬁ‘""l l - - : 16,551
[cost ¥ariance 1.632 3,253 2,640 4.216 12,503 -39.048 61586 -91.328 -123.630 149424 112,094 -101.447]  -679.820
1,500m OP5R
Performance 1 Ciost Ezcalation due to high level of demand for construction services and materials puts pressure on project budget
“aam = 2 Dizconnect between CCOF delivery and stakeholder expectations
Buget . ¥ Unforeseen site conditions
1200m —— - . .
Fomamst & 4 Serious Injury
— A P .
# % Continuity in leadership in the CCOP
1,000m
i P 5 ISSUES
200m F
1 The current governance structure are slowing down the timelinesz of decision making
00 m 2 Fesourcing For Programme Management is still below optimal levels
V4 A 8 A
“0am 7 - Arca Last Period This Perind “ariance
yd Incidents LS 4 LS
200 m -
Flear Miss Events RtA 1 I
am =
L e — T oo e e e e o B Srandard Ereach s 1 e
o33 %oy Eriogoiooniosndonnd andardBreaches
% ¥ Z zx z £ EEE £ 2 2 2 2 £ 2 55 5 55 EEEOE
S 8 ERREEREEEERAAEEEREERE®RRAEEREERERER Safe Work Observations LS 13 LS

Performance Chart

0800 Hlfl

Health and Safety KPIs

Top Risks
and Issues
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Public Sector Rebuild tenders closing May — Dec 2014

Lead Agency  Project Value g::llders ?zla(:lsdfars giﬂg?
E::)Ijlg:;g $900m-$1240m May Jun Jul Aug Sep Oct Nov Dec
CERA Convention Centre $150m-$200m Dec 13 | Apr 14
CERA Bus Interchange $50m-$100m Mar ‘14 | 19Mayl4
MOE Shirley bundle 7 schools $17m Jul 14 Aug 14
CCC Town Hall $50m-$100m 7 Jul 14 | 8Sepl4
CCC Art Gallery (staged) $50m-$100m Jul 14 Sep 14
uc Science & Innovation $50m-$100m Aug ‘14 | Oct ‘14
MOH Christchurch Hospital (ASB) | $400m-$450 Aug ‘14 | Nov ‘14
MOE 2014 school programme $60m several
HNZ 2014 programme $70m-$110m several
Civil projects $410m-$600m
NZTA Groynes to Sawyers $20m-$50m Jun ‘14 | Jul ‘14
NZTA Western Belfast Bypass $100m-$150m May 14 | Sep 14
CERA Avon River precinct, NE $150m Aug‘l4 | Sep ‘14
Frame (3 stages)
CERA Southern frame $20m-$50m Oct 14 Dec 14
CCC Wigram Magdella Link $20m-$50m Oct 14 Dec 14
CccC Sumner to Lyttelton Rd $100m-$150m Oct 14 Dec 14
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CERA & Providing support to clients

Recovery Authority

Procure Construct

Slngle stage Decision Procureme Decision
business case to invest nt plan to award

[ PR ———

Indicative Detailed
business business
case case

Implementation business
case
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CERA & Procurement Guidance Notes

Recovery Authority

« Speed up getting projects to market

« Based on review and feed back from major projects — continue to
update as market change

« Cabinet report on $50m+ projects

Governance * Delivery process

Due diligence on tenderers |* Resource constraints

Land and consents Stakeholder engagement

Risk allocation * Form of contract

P I'iM
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Procurement Guidance Notes

 Speed up getting projects to market
 Based on review and feed back from major projects — continue to update

as market change
* Cabinet report on S50m+ projects

CERA#

Canterbury Earthquake

Recovery Authority ) . I
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CERA & Client observations to date

Recovery Authority

« Market maturity — 2-stage GMP is unusual for Christchurch

« Sub trades/contracts reluctant to price on incomplete documentation.
Created risk

« Contractor expectations high and perceived major cost increase in
2014/15. What is the escalation?

« Contract conditions were too harsh

» Fast tracked programmes — contractors priced in risk
* Long jobs were seen as unattractive

* Pinchpoints already experienced in various packages
« Economic outlook is positive for NZ

P I'iM
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Discussion
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