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Auckland’s Procurement Programme
Industry Update Event

Themes

» Launch of the Auckland Pipeline Report, and discussion with
client representatives

» Updates from the industry Procurement Workstream, including a
discussion of how the Auckland Procurement Group can evolve from
this point onwards

» Key industry initiatives and briefings

Join us in this senior-level event, targeted at decision makers from across the Auckland construction
industry.

We’re acting on feedback so far, making sure that clients who have contributed to the Auckland
Pipeline Report will be available to answer question and looking to more closely involve the supply
side into the Procurement Workstream and the Forum itself.

As we move into the Forum’s second year this is your chance to contribute to and set the industry’s
direction for Auckland.

Event Detalils:

e Location: Aotea Centre, 50 Mayoral Drive, AUCKLAND
e Date: 1st April 2014

e Time: 08:00 —12:00 hrs. — with coffee, light snack & networking from 07:30 hrs.
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Overview

Auckland Procurement Programme is a part of MBIE’s Productivity Partnership. With its 20+ clients the
Auckland Procurement Forum is the heart of the Programme, with a three to five year plan to drive for more
efficient procurementand project delivery working practises.

The two events late last year set the stage for today by providing a clear appetite and mandate for change —
therefore today we will be discussing how both clients and the supply side together can move forward. We
will also be looking at the next challenges facing the industry and howwe should respond.

Programme

e The Forward Work Programme:
Report No.4 launch — Tim Warren, Constructing Excellence
Auckland’s Work Force Road Map — Heather Stonyer
Panel Q&A session on future expenditure planning
with senior Client Forum Members
e Auckland Housing Forum
Special Housing Agreement update
TBC
e Procurement Working Group - Outcomes from the:
7" Nov. Procurement Working Group & 27t Nov. Industry Event
Sarah Sinclair —Chief Engineer, Auckland Council
Tim Munro — Manager, Major Projects - Watercare
e Discussion: Structure of the Auckland Group:
Auckland Forum’s new Structure & Supply Chain Involvement
Dean Kimpton, Chief Operating Officer, Auckland Council
Dr Roger Blackley — Chief Planning Officer, Auckland Council
e Achieving Auckland’s goals through clientinvolvement
Dean Kimpton — Chief Operating Officer, Auckland Council

e Next Steps: Actions and outcomes

Registration:
Register here to book your place: http://www.constructing.co.nz/Events/?eventiD=212
Enquiries: admin@constructing.co.nz or Tel. 09 358 4545

This event is for the industry to input into the way we do business in Auckland.

Registration reserves your place!
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