RRRRRRRRRR




Contents

 North Auckland and Northland (NAaN) Project

* Innovation and Findings
— Contract Strategy
— Risk Management
— Lessons Learnt

Keeping the energy flowing TRANSPOWER — ;




222222222222zzzzzz2z2Z2Z2Z2Z2Z2: &%
North Auckland and Northland

‘;-
“i

: I‘-'I"enderson

Keeping the energy flowing TRANSPOWER —_—



North Auckland and Northland
- m

i

TRANSPOWER ——



e =<
North Auckland and Northland

North Auckland and Northland
2014 (target 2013)

Otahuhu diversity project
2010

' T North Island Grid Upgrade
L 2012

Keeping the energy flowing TRANSPOWER ‘{ —



NAaN project
Salpan / B e Exemnnd] NAaN Project 0

Keeping the energy flowing TRANSPOWER | ——



Contract Strategy

* Contract Structure — Project Wide
e Contract Structure — Individual Elements
* Pre Market Engagement
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Lessons Learnt

 Work Breakdown and Contract Structure
* Contractor Selection

* Programme

* Dispute Resolution

e Stakeholder Management
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Summary

* Planit
* Manage it
* Manage the Risk
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