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Who We Are

 We provide independent 
project management services
to organisations requiring
innovation and project  
success.

 24 Year track record.

 Sector wide experience.

 A new generation of project
management.

 ISO 9001: 2008 Certified.



What Independence means

 We have no affiliations to 
suppliers, contractors or  
designers. We’re on your
team – no one else’s.

 We make the tough calls so
all decisions are in your best 
interests.

 The only hat we wear is that
of a trusted advisor.



We think and act NZ wide

 We have offices in Auckland, 
Wellington, Tauranga and Christchurch. 

 We can apply  resources and skills 
where and when its needed.

 Local knowledge.

 National and international projects.



Introducing:

Dave Ebbett
Project  Manager

Dave Ebbett



Dave Ebbett



Productivity Partnership

•BIM Handbook
•NZ BIM Schedule
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Why it matters



Why it matters – Lessons Learnt
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Why it matters - IPD



Masterspec BIM Survey(s)
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BIM Management 



Grace Norfolk Southern Cross Hospital



Grace Norfolk Southern Cross Hospital
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We collobrateWe form collaborative teams



Kathleen Kilgour CentreKathleen Kilgour Centre
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How we do it



KKC Case Study
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Next Steps – BIM adoption



Why it matters

 De-risked Feasibility, Design & Construction 
phases delivered at the same cost as traditional 
methods.

 After the facility delivery phase – We can deliver 
intuitive BIM tools for facilities management for 
our clients to reduce the all important but often 
forgotten Operating Expenses.



Why it matters – Asset Lifecycle

 We use tools such as YouBIM to deliver 
efficiencies in our clients operating expenditure:

 Navigation

 Work orders

 Scheduled Maintenance

 Searching

 Integration with CMMS / CAFM

 Integration with Building Management System

 Object Data

 Attached Operations and Maintenance Manuals

 Visual Adjustments





BIM Benefits



BIM Benefits

New Frontier technologies are paving the 
way...

•3D Printing & fabrication – Printing 
concrete houses in the US

•Building, Medical, Food, ++++
•The Future we will Transmit not 
Transport goods

•3D point cloud scanning
•Augmented Reality

•http://www.youtube.com/watc
h?v=rdUIjGlVBY8

•Green – Simulation & Testing
•Lean – Continuous improvement & 
Commissioning (Building 
Management Systems)

http://www.youtube.com/watch?v=rdUIjGlVBY8


BIM Benefits

•Safety – Robotics, Trend of 
military & mining now using 
drones
•AI – Sensors, i.e. Self Driving 
Cars, Sensor in the concrete truck 
example
•BIG Data – Cameras & 
Surveillance everywhere, Retail 
data collection
•Youth Trends – Connected, 
Social, intuitive
•GIS – Geobuild GeoBuild TM –
National Consenting - Tauranga 
City Council

http://www.google.co.nz/url?sa=t&rct=j&q=geobuild nz&source=web&cd=1&ved=0CCsQFjAA&url=http://econtent.tauranga.govt.nz/data/building/files/geobuild.ppt&ei=LqdLUu6nDcSokQXgyYHwBg&usg=AFQjCNG4TxfSjJftjLgcybn1HYGWcbbAxg&bvm=bv.53371865,d.dGI


• BIM RISKS

BIM Risks

 Unskilled & Ill-experienced design team (competitive 
financial based consultant tender process + BIM Wash) 

 BIM deliverables not defined upfront (Outputs are reflective 
of planned Inputs)

 BIM Process not managed effectively (Extended bell curve)
 Supply chain not engaged early (lost added value)
 Supply chain don't understand procurement & IPD methods
 Traditional Procurement & Contractual methods (Early days)
 Legal, Liability & Intellectual Property issues
 NZ SME syndrome 



How it works



Why it matters - Information



Why it matters - Productivity



Communication – The Box (Cloud)



Q & A.


