
Managing a Major Project 

What does it take to successfully manage 
NZ’s largest civil engineering project? 

New Zealand Institute of Management  

The Waterview project is New Zealand's largest civil engineering     
project.  Successfully managing this poses a huge challenge.  Peter 
Norfolk, civil design engineer for the Well-Connected Alliance, will 
present an overview of the project management practices being     
utilised on the Waterview project and, in particular, the aspects that 
are proving to be key to its success. 
 

About Peter Norfolk 
 

Peter is a professional engineer with more than 20 year’s post-
graduate experience in civil and geotechnical engineering.  He has 
worked both internationally, primarily in South-East Asia and China 
where he spent 13 years, as well as in New Zealand. He is currently 
appointed as the Civil Design Manager for the Well-Connected        
Alliance delivering the Waterview Connection Tunnel project.   
 

EVENT DETAILS 
 

Date: 6 June 2013 
 
Time: 12noon - 1:15pm 
 
Venue: NZIM Auckland 
 
NZIM Member: $15 
 
Non-members: $30 
 
To book a place, email 
 
liz.fernyhough@nzim.co.nz  
 
Or 
 
Phone: 0800 800 694  
 
 
All prices are inclusive GST. 
 

BOOK NOW 

DLA Phillips Fox Tower, 
Level 4 - 209 Queen St, 
Auckland 

Phone: 09 303 9100 
Fax: 09 303 9109  
Free Call: 0800 800 694 
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