Never Waste a Good Crisis

A Review of Progress since Rethinking Consiruction
and Thoughts for Our Future

CONSTRUCTING
EXCELLENCE

in the built environment



How have we done against Egan’s targets?

Five key drivers for change Four key project processes Seven targets for improvement industry Demos
Committed leadership
Partnering the
Focus on the customer supply chain

Product team integration

Quality driven agenda

Commitment to people

CLE 4 X X X
CRNERCEY R



HOT TOPIC BREAKFAST NETWORKING EVENT

First review of the latest UK national construction sector report —
"Mever Waste a Good Crisis”

Morning Sound Bite with Tim Warren — Construction Clients’ Group

What the UK construction sector has leamnt from 10 years of change and the hard lkessons for
MNew Zealand:

Why does construction still fail to parform?

What are the migsing links to make changes happan?

What are the initiatives that work?

What can Mew Zealand offer as Best Practise and what can we leam?

What are the next steps?
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There ara key lessons to be leamed by NZ's construction sector - Find out from one of the original
Rethinking Construction team contributors and construction sactor expert — Tim Warren. He will also
draw on a strong grasp of business drivers and the presant economic realities.

Join us for this complimentary Sound Bite on the 8th December from 7:30-8:45 am. Finger food
breakfast and refreshments followed by a short informal presentation.

Location: NZIM Offices, Philip Fox Tower, Lvl. 4. 209 Queen St, Auckland
Tel: 0800 800 584

Drop in on your way to work - Places are Fmited.

RSVP: Tait Gi
www .theacademy.co.nz




