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The Trigger

The triggers - Pike River Disaster Engage

Listen

Adapt

Transform  /

The Death of 29 People
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The big picture

You are eight time more likely to Engage
die on a NZ worksite than the UK Leten

Adapt

Transform  /

8 Eight fatalities on NZ
construction sites during 2012

4 The fatalities on NZ construction
sites between 2007 & 2012
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The big picture

2012 Principal to Contract

2 8 M 28 Million man hours worked on Engage
NZTA sites between June ‘11 &’12 Listen

Adapt

62 LTI ) Either a death, permanent .
1sability or time off wor
S d bl y . ff k ransform ¢

8583 NM Near misses on our contracts
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The big picture

The changing environment -

Engage
255 -
reduction

Transform v

by 2020 PREVENTION. CARE. RECOVERY.

Te Kaporeihana Awhina Hunga Whara
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Working from first Principles

What is it? e 1

List

* A partnership between NZTA & Suppliers. isten
Adapt

» A collective interest to satisfy the NZTA’s

obligation as Principal to Contract under the
HSE Act 1992

Transform v

« Ensure what we practice is consistent across
NZ and across our sector.
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Collaboration

What is the purpose? N
* Industry - leads safety at the workface I
reating
space
for
change

* The NZTA - leads safety in its business

 Leadership component with focus on non-traditional
areas and behaviours
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A culture change

through partnership

of
New Zealand ‘\ l .
Contractors’ ROADING
Federation 7‘ NEW ZEALAND

ACENZ
NZ TRANSPORT AGENCY
WAKA KOTAHI
Bl
MCCONNELL

SERVICES

Fg';ag 2 Fletcher

CONSTRUCTION
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What does the form &
function look like?

The Leadership forum The Working Group (PMO)
* Leadership * Sponsor Projects
* Sponsor Programme * Create and Manage

Programme.

The Project Managers

* Actas PM Lead for
identified Projects

* Company representation
to help create future
environment.
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Hazards and opportunities approach '

esseness
Voo g

Agree industry-wide hazards and opportunities

\/
Programme of improvement

K [ Prioritised in terms of safety outcomes

_ _ * Our resources study the problems, determine solutions,
Proiect Pro;ect agree it across the industry and then implement it

* We review embedment and performance
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What does good look like?
Structure

State Highway H&S Leadership Forum Members:

Colin Crampton (Chair) — HNO Group Manager, NZTA
Kevin Reid — National Manager Network Outcomes
Craig Nicholson— Programme Manager (Strategy)
James Mear — Programme Manager (H&S Operations)
Dave Jewell — Fletcher Construction Company

Robert Jonas — Chief Executive Officer. Fulton Hogan
Cos Bruyn — Executive General Manager, Downer
Derak Adams — Chief Executive Officer, HEB

Dave Geor — Chief Executive Officer, Higgins

Roger McRae — General Manager, Mac Dow

Mike Booth — Operations Manager, Leighton

Paul Murray General Manager — Transfield Services
Kieran Shaw — Chief Executive, ACENZ
Chris Olsen — Chief Executive Officer, RNZF
Jeremy Sole — Chief Executive Officer, NZCF
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Safety in Design

for the State Highway

Engage ?
. Listen
Z Adapt
. Transform v
S
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What is Safety in Design?

A process that:

 integrates hazard identification and
risk assessment methods early in the
design process

« considers how to eliminate, isolate or
minimise the risks of injury and ill health to
those who will construct, operate,
maintain, decommission or demolish an
asset

INFORM

CONTROL

 |dentifies hazards that can be designed out
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Why NZTA wants to use Safety in Design

« To reduce the risk of directly, or indirectly, causing harm to people throughout the
lifecycle of an asset

« To continually challenge and improve designs

« Designers have a duty of care to create safe places to live and work

« Changes early in the design stage are more cost effective and make good financial sense

 Considering the interests of different parties in an asset results in better health and safety
outcomes
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Principles of Safety in Design

The key elements that impact on achieving SID are:

Effective collaboration to identify project risks
Involves those responsible for design decisions
Applies to every stage of the project lifecycle
Follows a systematic risk based approach
Requires safe design knowledge and capability

Results in effective information transfer
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The project lifecycle

* 2
£ w

% NZ TRANSPORT AGENCY New Zealand Government
WAKA KOTAHI



The State Highway Health & Safety

PMO Landing Pad

« The SHHSLF identified SID as an area where
designers could proactively influence H&S
outcomes

« ACENZ formed a Working Group to develop a
guideline (based on consultant guides, SCIRT,
ConsultAustralia, CDM, etc)

 Initial draft guide circulated to ACENZ
members, NZTA, HS PMO, etc for feedback

« Draft updated and ready to be issued as an
‘Interim Guide’ for use on projects
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Initial success No.1

Safety in Design

Engage ?

Listen

Adapt

Transform ¢
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Current Challenges

» Social acceptance
* Procurement
* Measuring success

* Developing Competent Facilitators
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