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Scene Setting

• Construction Sector Unproductive - Construction 

and manufacturing were the main contributors to a 1.2 percent fall in multi-
factor productivity from 2006 to 2009. – Productivity Partnership
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• Leaky Buildings Era of Construction
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Scene Setting

• Construction Sector Unproductive - Construction 
and manufacturing were the main contributors to a 1.2 percent fall in multi-
factor productivity from 2006 to 2009. – Productivity Partnership

• Leaky Buildings Era of Construction
• Change in industry

• Govt mandated
• Market forces

• What factors will best ensure positive 
project outcomes?



New Ways

• Building Information Modelling
• Lean
• Early Contractor Engagement/ Collaboration
• Contract Type  - NZS 3910, NEC?



Project Performance Monitoring



Persuading the Decision Makers

Quantifiable Benefits

Innovation/ new ways

Overseas case studies/ evidence
Early NZ Adopters

Path-finder Case Studies

Advocates 
& Govt Support

NZ Research 
and evidence

Industry Investment

Sector wide training

The 
Change 
Flywheel

Sector wide practice



Questions


