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Scene Setting

* Construction Sector Unproductive - construction

and manufacturing were the main contributors to a 1.2 percent fall in multi-
factor productivity from 2006 to 2009. — Productivity Partnership
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Scene Setting

* Leaky Buildings Era of Construction
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Countdown for leaky school

Posted at 12:00am Wednesday 19 May, 2010
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Papamoa's Tahatai Coast School is counting down the five weeks
left until it gets the first new classrooms that are part of its multi-
million dollar repair.

The school is described as the worst leaky school in the Western
Bay of Plenty and was given government funding to repair its leaky
buildings.

Deputy principal Jenny Griggs at Tahatai Coast School.
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Scene Setting

* Change in industry

e Govt mandated
e Market forces

* What factors will best ensure positive
project outcomes?
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New Ways

* Building Information Modelling
* Lean

 Early Contractor Engagementgggj;zboration
* Contract Type - NZS :
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Project Performance Monitoring
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Persuading the Decision Makers

Quantifiable Benefits Industry Investment

NZ Research Sector wide training

and evidence Sector wide practice

Advocates
& Govt Support

Path-finder Case Studies

Innovation/ new ways

Early NZ Adopters
Y P Overseas case studies/ evidence
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Questions
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