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Welcome and
Introductions

o |

Helen Womersley Rob Mowat
Wellington Regional Lead Manger Project Delivery at
at Rubix Department of Corrections
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Who we are

Our Ambition

A world
that works

better.

Our Purpose

To journey with
our clients to
realise projects
that improve lives
and landscapes.

Our Values

Agility Conviction
We adapt quickly and We strive for constant
respond rapidly. improvement.

Curiosity

We see what's possible,

not what's typical.

Integrity

We uphold professional
and personal excellence.

Grit

We dig deep to
always find a way.

Courage

We are willing to
have those hard
conversations.

Partnership

We build relationships
on trust, empathy
and respect.




Where we are

We're excited
about what the
future holds and
look forward to
working with you.

L Rubix

Locations

Project experts

Years of collective
experience between us

Projects delivered

throughout New Zealand
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Host Introduction

Jeremy Lightfoot
Chief Executive
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Welcome
Jeremy Lightfoot
Chief Executive
Dept of Corrections
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New Zealand Government

Guest Speaker

Hon Chris Penk
Minister for Building and
Construction
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Guest Speaker

Stephen O’Neill
Director of Asset
Management (Property)
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SHAPING THE FUTURE OF
CORRECTION’S INFRASTRUCTURE

A

STEPHEN O'NEILL
DIRECTOR ASSET MANAGEMENT
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PROPERTY MAP
Corrections

Sites 10,000 Staff (Approx. 120 in AM)

11 regions
18 Prisons (3 PPP's)
9500+ people in prison

Northlard Baghon

25- 3 Wadron Siree, Whan gere|

Aurcklared Rogion
71 7IWairau Raad, Blerfield, Auckiznd
-5 Basoan Raad, Mh Eden, Auckiand

Marukau Begion
T2 Barrowrlife Place, Warukay, Aucklarnd

Waikato Bugion

‘WOLoreod STreer, Hamioan

By of Plomty Region
1232 Haupapa Soreer, Roorua
& 51 JabnSoreer Tauranga

[EastCosst Beglon
£1-M Swnian Raad, Mapier

Taramakl/Whangamui Manawsht Beglon
T9Z Cevian Smeel, Kiew Pmouh

315 Conuingean Sireen, Palnersian Henh

3 Fiai iy Avanue, Lipper Hum

Nalsor . Mariborough Wast Coast Region
12 Fark Temace, Elenhein

Carstarbury Bogion

555 Wes Coast Raad, Yaldhrs, Chisichurch

Of a0 Sourtieland Reglorn

HiHighSree, Dunedn

131 Eye Smeen, IwverTangil

120+ Community Corrections
Sites (CCS)

30,000+ people on non-custodial
sentences

Infra Capex $130M+pa
Opex $S80m

Value of Estate- S6 B

Downer - our FM Partner

Prisons, Corrections Facilities & Remand Centres
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Plan....then do
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Looking after what we’ve got.....

* Large part of what we need we
already have

* Knowing what we’ve got — AM

* |[nvesting in it - FM

* Replacement & Renewals — PAR &
Capital programme

* We can’t afford new all the time —
invest wisely

e.g WIP in Corrections
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Strategic Objectives under Hokai Rangi and Te Ara Whakamua,
Legislative Obligations, Organisational Priorities

A

The ‘What’ and ‘When'
R I m—

The ‘How much $'s and When'

Critical Short Term
Organisational Priorities
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STRATEGIC ASSET MANAGEMENT PLAN 5 ARAPOUTAMAAOTEAROA

8 Asset portfolios:

TR e Custodial (including Health

e Facilities)

Strategic Asset Management Plan (SAMP)

* Community Corrections

ASSET MANAGEMENT PLANS (AMPS): ASSET DATA &

National Infrastructure Plans (NIPs) (HEGRMETIONKAEI ¢ H O u S I ng a n d S u p p O rt S e rVI Ce S
eg. Custodial, Waters Infra, Health, CCS, Fleet

* Digital and Electronic Security

Site Masterplans
eg. Christchurch & Waikeria prisons

* Asset Data and Information

Site Waters Infra AMPs
eg. Whanganui, Waikeria & Christchurch prisons

* Fleet

Asset Operational Plans and Work Programmes

PR * \Waters Infrastructure
Maintenance & Renewal Plans
* Corporate Support

Accommodation
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Master Planning MMC GIS

GIS Data Layers
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OUR LARGER PROJECTS
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Staying Connected to the
market.....

* The Plan needs help to deliver

* Understand market capacity and
capability

* Good procurement / Sharing the
Pipeline

* Delivering and funding in
partnership with the market —
e.g. phasing

* PPP models
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Staying Connected....... Construction
Clients’ Group
> ' CONSTRUCTING EXCELLENCE

gl
IHFHAETHUCTUEE
COMMISSION
anga

Lrv
®

PEOPLE, PLACE () PRODUCTIVITY

Government
Property Group
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Kotahi ano te kaupapa,
ko teorangao teiwi -

There i1s only one purpose
to our work: the wellness
and well-being of our people
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POLICE

Nga Pirihimana o Aotearoa
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‘ n‘& Guest Speaker

Inspector Brian Yanko
Acting Director, National
Property Office

Sharing B Learning M Innovating M Together
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lntroduction

Insp Brian Yanko
Director

National Property Office
NZ Police
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Nga Pirihimana o Aotearoa
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Nga Pirihimana o Aotearoa




Introduction

NEW ZEALAND

POLICE

Nga Pirihimana o Aotearoa

{RISTCHURCH
CENTRAI

POLICE STATION
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Christchurch City Council
= The Terrace

"I‘E Justice Precinct
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Design Principles
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Our Journey
through

Cyclone Gabrielle
February 2023
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Active
Reflection
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e Taking time out to share forces us to reflect

» Reflecting forces consideration

* Consideration creates ideas and opportunities
* Sharing introduces difference perspectives
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Downer
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Connections

e Common Suppliers
* New concepts
* SME Connections

Technical

Safety Alerts/Lessons learnt
Experience(‘s)
Infrastructure/Systems Development



Coming togeth
a beginning;

keeping togethel
progress; workir
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Panel Discussion

Inspector Brian Yanko Stephen O’Neill
Acting Director, Director of Asset
National Property Management
Office (Property)

Hon Chris Penk
Minister of Building
and Construction
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Jeremy Lightfoot
Chief Executive
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CCG Update and
N Events Programme

Helen Womersley
CCG Wellington Regional
Chapter Co-chair

Sharing B Learning M Innovating M Together
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Clients’ Group
CONETRUCTINNG RXCRLLENCE Auckland Wellington Northland Auckland Christchurch| = Wellington Waikato Wellington Northland
Date: 13th Date: 3rd Date 15th Date: 12th Date: 31st Date: 7th Date: 4th Date: 16th Date: 6th
Host: MV' Host: D V Host: Wh anvf IHost: Simpson Gy\ﬁ Host: (V Host: Rubix Host: TBC Host: TBC Host: TBC
ﬂ' Christchurch Waikato Auckland Auckland Christchurch Auckland
N Date: 17th Date: 22nd Date: 26th Date: 11th Date: 23rd Date: 13th
Host: Th/ Host: Do( Host: Eastemw Host: AT Host: Tonkin + Taylor Host: Jasmax
N tago Bay of Plenty] | Waikato
Date: 25th Date: 30th Date: 20th
Host: TBC Host: TBC Host: TBC

CCG Regional Networking Events (RNE)

Christchurch Northland Wellington Christchurch Auckland Bay of Plenty Northland Auckland Christchurch
Date: zv Date: av Date: 1V Date: 1V Date: ZSV Date: 27th Date: 12th Date: 15th Date: 12th

Christchurch Wellington
Date: 17th Date: 12th

Wellington
Date:TBC

CCG National Worksteam Events

FMBP National
Date: TBC
Host: Virtual

Modern Procurement Safety in Design
Date: 3 Date: TBC
Host: Frequ iy Host: Virtual

Client Excellence

Date: TBC
Host: Virtual

Events Programme

September October November

Sharing @ Leaming M Innovating B Together




Helen Womersley

Wellington Regional
Lead
Rubix

Andrew Barron

Regional Chapter

Wellington

Senior Project Manager
New Plymouth
District Council

Rob Mowat

Manager Project
Delivery

Co-chairs

Department of
Corrections

Darron Monaghan Steven Wickham

General Manager Senior Associate

Capital Works /Development

Ministry of Education Manager
Frequency

Sharing B Learning M Innovating M Together
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1 Construction H
Clients’ Group

CONSTRUCTING EXCELLENCE

i i e e i Wa n t to gEt
involved?

through collaborationand knowledge sharing.

julia@constructing.co.nz

Sharing B Learning M Innovating M Together
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Tell us what you thought of our event today!
Scan this QR code on your mobile device and
click to open the link forms.office.com and
answer the questions.

Construction

Clients’ Group
CONSTRUCTING EXCELLENCE
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Thank you from CCG

Sharing @ Leaming M Innovating B Together
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