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A membership network committed to influencing and improving
business performance in all sectors of the construction industry

Independent and client-led, the Construction Clients’ Group (CCG) focuses on improvement, innovation and knowledge
sharing through events, guest speakers and networking opportunities. We believe clients need to lead performance
improvement and to do this well, clients must grow and change to engender the supply side changes also needed.

Now in its second decade, the CCG delivers its national workstreams through regional centres in
Auckland, Hamilton, Wellington, Christchurch and Queenstown — along with a collection of online

resources and events.

Benefits of membership

v

v

What’s new for CCG members?

Free admission to over 30 high calibre events throughout New
Zealand, led and attended by senior members of the industry

Expand your personal networking and visibility in the sector

Learn about outcomes focus, modern procurement, collaborative
working, innovation, international experience and best practice

Access the CCG members-only library of reports, best-practice guides,
and other evidence-based information that the whole supply chain
can use

Talk to government and regulators to influence future policy

Build common ground across the construction industry’s vertical and
horizontal sectors, spanning industry, clients, government and the
research community

Help improve industry performance in the built environment
sector.

Over lockdown we had a record number of members attend CCG
meetings through online platforms, so we will be providing these as a
regular addition to our in-person meetings. Please check the 2020-2021
Program for further details.

We are opening up a fifth centre — in Hamilton and the Bay of Plenty - to
better serve our local members needs and drivers.

The CCG has updated our Themes in our new Program to align with The
Construction Sector Accords Workstreams.

Events will consist of virtual meetings (primarily information exchange
sessions) along with face-to-face events (workshop format with
networking).

CCG Steering Groups are now more focused on achieving meaningful
engagement with Government and embedding change for improvement

Construction Clients’ Group
Web: www.clientsuccess.org.nz

Email: EVENTS@constructing.co.nz

Who is it for?

The CCG provides an independent,
collective voice for private and public
(central and local government) sector
clients with the construction supply
chain, government and other key
stakeholder groups.

We recognise that our members need
to work together to deliver more
predictable and successful project
outcomes, and to encourage

improved industry integration and
enhanced collaborative working with
construction clients.




Taking a leadership position
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The ethos of the CCG

Alignment with the Construction Sector Accord

CCG Specialist Workstreams aim to lead sector improvement in
issues especially pertinent for organisations seeking to become

Letting those best placed to lead actually lead — the CCG looks to lead on our appropriate strengths and core
deliverables while supporting others who are better placed on aligned objectives, to curtail the duplication of roles

Having clients take a leadership position in lifting industry performance, through:
o ‘setting the bar’
o leading by example
o understanding risk, collaboration and longer-term relationships
o focusing on outcomes for end users and stakeholders

Through our Steering Groups we aim to influence change on 'a best for industry' basis with Government and
industry groups

We work to effect specific and focused improvements in practices and methodologies through CCG Workstreams

VISION of the Construction Sector Accord:
Business Performance

People Development €A high performing
Health, Safety and Wellbeing )
Procurement and Risk construction sector for

a better New Zealand”

Intelligent Clients. Workstreams are predominantly client led, with senior CCG members (including supply side and
government agencies) representing the group and embedded into these workstreams. We focus on:

SiD (Safety by Design). Led by Doug Ray — Vector Ltd.

Excellence in Design Co-ordination — understanding the issues and drivers of improving completeness,
coordination, price and programme outcomes. Led by Dino Matsis — University of Auckland.

Facilities — including the National Facilities Management Best Practice Group (FMBP) — Chaired by Ruth Jost —
Panuku Development Auckland (for further details of this separate group, refer to
WWWw.constructing.co.nz/Services/FMBP).

Continuous Improvement and Performance Reporting — linked to BRE (Building Research Establishment Ltd,
owners of the UK’s Constructing Excellence programme) for international project performance reporting. Led

by Constructing Excellence (NZ) Ltd.

Modern Procurement — looking at moving contracts to be more Outcome and collaboration based. The work on
existing contract forms is led by Francois Baudet — Christchurch International Airport Ltd (CIAL). Further details
on newer delivery models are led by the Project 13 in New Zealand: Community of Practice.

Forward Works Pipeline — Work in developing granularity and usability is led by the Auckland Steering Group.

Beacon Projects — Engagement with MBIE and TSCA is led by AT’s Mieszko Iwaskow for the CCG Steering Groups.

Construction Clients’ Group

Email: EVENTS@constructing.co.nz  Web: www.clientsuccess.org.nz



http://www.constructing.co.nz/Services/FMBP

Construction

CCG Program 2021 Clients’ Group

CONSTRUCTING EXCELLENCE

Business People Health, Safety and || Procurement and
Performance Development Wellbeing Risk
January
Safety in Design
February Practice Forum (V)
. Meeti
March Open Meeting Open Meeting

(Networking) (Networking)

j Open Meeting
April (Networking) -

May (Virtual) (Virtual)

Open Meeting Open Meeting

Open Meeting
(Virtual)
Open Meeting

KEY:

Hamilton

June

Safety in Design
Practice Forum (V)

Virtual = meetings are virtual / online with a Q&A session.

Wellington Networking = meetings are a face-to-face facilitated workshop including networking, discussions

and a Q&A session.
Program details, accurate at the time of publication, are subject to change. Refer to

National Workstream 1 www.constructing.co.nz/events for more information.
- Virtual Meeting

2020-2021 Membership Pricing

(includes access to all 5 regional centres and online learning/events)

Clients, Consultants, Number of participating people in your organisation (excludes trade staff and labour)
Contractors, Suppliers 500+ 50-499 21-49 6-20 2-5 1
All prices excl. GST $9,000 $8,250 S4,950 $3,850 $2,750 $990

For more information about the CCG or to register your interest, please email EVENTS@constructing.co.nz
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Join these CCG members as thought leaders in the
New Zealand construction sector
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