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PROCURE. DELIVER. MANAGE

21 April 2016, Christchurch
Event details:

Date: Thursday, 21 April 2016
Time: 9:00am to 5:00pm

Venue: Commodore Airport Hotel, 445 Memorial Avenue, Christchurch

This one-day training module provides an outline for this well established contract model. It is
suitable for Clients, Consultants and the supply side who are looking for a sound understanding of
the first principles and practices of delivering building and infrastructure works. It will cover the
implementation and operation of the contract and the roles and responsibilities of the major players
through practical New Zealand based examples.

What am | going to learn?

e Understand the NEC Contract suite and their use in New Zealand

e Develop skills to advise on the development of an appropriate contract strategy

e Prepare tender documents and appraise tenders with competence

e Be clear on the roles and responsibilities of key parties

e Comprehend important clauses in particular Early Warnings, Communications and
Compensation Events

e Resolve problems effectively

e Confidently apply your knowledge of the NEC in practice

Attendees will each receive

e Complimentary copy of the NEC3 Engineering and Construction Contract (ECC) and its
associated contract Guidance Notes documents
e Full course notes and a set of the presentation slides



Facilitated by Marc Palmer

Marc Palmer is a project management consultant with 30 years of experience across diverse industry
sectors and disciplines, and in the last 20 years mostly under NEC contracts. Recently with Meridian
Energy, he led a three-year project to replace the system that controls a third of New Zealand’s
electricity generation. Marc was also Procurement Manager for Meridian, when he was responsible
for the placing of over of 100 NEC3 contracts, including the first ever use of the Supply Contract. In
1994 he started a ten-year period as a Project Manager with British Airports Authority on large civil
and building projects, all using NEC2. This was the time of the influential Latham Report
“Constructing the Team”, a catalyst for reform of the UK construction industry and which
recommended the use of the “New Engineering Contract” as a means of improving project
performance.

Register today to secure your place: http://theacademy.co.nz/intro-nec/

Enquiries contact: Jo Conway: jconway@constructing.co.nz

Course details are correct at the time of printing; these are subject to change.
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