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Topics
• The background to the NZDF.

– The Military Factor

• Safe Construction in the NZDF.

• Contractor management for a safe 
working environment.

• Tips for successful contracting with the 
NZDF



Military & Property?
• Uniform?

• Background?

• The Military factor



Working for the NZDF



NZDF Property
• Structure 

• Property value - $2.25b
– 5119 property assets
– 87,000ha

• NZDF OPEX Budget - $83M

• NZDF CAPEX Budget - $154M.



Contracting to the NZDF



Contracting to NZDF, safely

• Typical Contractor (is there one?)

• 2000/01
– Injuries
– Near misses
– Reportable occurrences



Contracting to NZDF, safely

• Introduction to Site Safe

• Staff training and responsibilities

• Opportunities



Contracting to NZDF, safely

• Contractor requirements

• Compliance

• Results



Contracting to the NZDF



Contractor Management for a 
Safe Environment
• Contractor panels
• Limits to panels
• Obligation on performance
• Partnering?

Governmental relationship



Contracting to the NZDF



Tips
• Lowest Price? 
• “Simon Says” principle of tendering.
• Departures from Std. 
• Agreement to Site Safe practices.
• Self enforcement.
• Principles of partnering.
• Standards recorded.



QUESTIONS?

SITESAFE 
and the 
NZDF
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