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® Massey University and University of Auckland
“Workplace Productivity Working Group”

—Difficult to measure

—Less time off
—Linked with Staff retention

—Linked with productivity
—Fewer breakages and errors

—Improved workplace relationships
—H&S was the glue that held everybody together
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Presenter
Presentation Notes
Studied 30 companies from 2004-2006.  Companies had implemented safety initiatives over that time.
Difficult to pin point “why”.  Hard to measrue productivity improvments with accuracy in the short term
‘Sustainable and viable workforce is the key to sustainability and profit.
Staff retention – the key to productivity, retaining the right mix of people.


® Our own Case Studies

—Ahead of schedule

—Tendered profit achieved

—Improves planning, reduces downtime
—Safety flows through to other things
—Instils a sense of discipline
—Improves relationship
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Presenter
Presentation Notes
Ahead of schedule – better planning improves productivity, right tools for job improve productivity, accidents increase productivity?, untidy site increase productivity?
Tendered profit = sustainability and lower costs for contractor equal lower costs for clients.


® Since 2000, continuous improvements have been
made in health and safety

—Driven by Mainzeal, Hawkins, Fletcher, Naylor Love

—Training and Qualifications
—Safety Systems
—Site Safety Planning

® Health and Safety Charter
—Set the standard for industry practice

—Continuous improvement
—Collaboration and mentoring
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® Charter Levels

1. Site Safety Planning — enable self-management,
through planning, communication and monitoring

2. ACC Accreditation —recognise sound safety systems

3. Leadership — encourage management involvement
and accountability
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® Charter Accreditation for audited Members

® Client pre-qualification and selection

—Site Safe and Operate Safe Accreditation
e Pathfinder Pilots

—Define benefits for Clients and Contractors
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® Our own Case Studies

—Ahead of schedule

—Tendered profit achieved

—Safety flows through to other things

—It instils a sense of discipline

—Improves planning and reduces downtime
—Improves relationships

—Fewer hassles
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® Since 2000, continuous improvements have been
made in health and safety
—Driven by Mainzeal, Hawkins, Fletcher, Multiplex
—Training and inductions
—Planning, communication and monitoring

® Health and Safety Charter

—Set the standard for industry practice

—Continuous improvement through collaboration and
mentoring
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® Charter Levels

1. Site Safety Planning — enable self-management
2. ACC Accreditation — recognise sound systems

3. Leadership — encourage management
Involvement and accountability
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® Charter Accreditation for audited Members

¢ Client pre-qualification and selection
— Site Safe and Operate Safe Accreditation

¢ Pathfinder Pilot Projects
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