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What are we all trying to achieve in the Built 
Environment?
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The real value of client outcomes (1-5-200)

1 5 200 20000.1

http://www.constructing.co.nz/


www.constructing.co.nz Constructing Excellence (NZ) Ltd ï2015    4

The real value of client outcomes (1-5-200)

http://www.constructing.co.nz/


www.constructing.co.nz Constructing Excellence (NZ) Ltd ï2015    5
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St Francis of Assisi Academy, Liverpool
- sustainability delivering value

ά¢ƘŜ ŜȄŎŜƭƭŜƴǘ D/{9 ǊŜǎǳƭǘǎ 
and the fact that our students 
finished top of the national 
league tables for progress can 
rightly be attributed to the 
impact the building had on 
ǘƘŜƛǊ ǎǘǳŘƛŜǎέ

Green values help academy top new league table
ñA school which offers its pupils a green-focused education has won 

plaudits for having the best teaching standards in the countryé.ò

The 

Independent, 11 Jan 2007
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So what should we benchmark?
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CCG International KPIs

FMBP Group PLUSé

Baldridge 

Business Excellence 
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Peckham Library, UK, Stirling 

Prize Winner 
Å Replaced two existing libraries 

Å Cumulative use went up 3 times

Å Book borrowing increased 8 

times.  
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¦Y DƻǾŜǊƴƳŜƴǘΩǎ .ŜǘǘŜǊ Public Buildings 
initiative 
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Process
Industry 
International
Key
Performance
Indicators

Sustainability
of Process andProduct

Product 
Outcomes
Design Quality
Indicators?
Other?C
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National Industry Performance: 2014 Report 
International Benchmark - UK
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6 Project Key Result Areas (KRAs) Summary

SAFETY

HSE1 LTI

HSE2 TRIFR

COST

Cost 
Predictability

C1 Design Cost

C2 Construction 
Cost
C3 Project Cost

SATISFACTION

Client Satisfaction
S1  With Consultant

S2 With Contractor

S3 With Delivery Team

S4 Delivery Team with 
client

S5 Use Lead Consultant 
Again?

S6 Use Contractor 
Again?

S7 Value for Money

OPERATIONAL 
CONTINUITY

OC 1 Operations 
Continuity

OC3  Damage

TIME

Time 
Predictability

T1 Design 
Duration

T1.1 Completion 
Date

T2 Construction 
Duration

T2.1 Completion 
Date

T3 Project 
Duration

QUALITY

Q1 Quality of 
Product

Q2 Defects at 
Handover

Q3 Defects 
Clearance Period

12

http://www.constructing.co.nz/

