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Key 

Factors 

Details 

Module 

Name 

Programming for Commercial and 

Risk Management 

Where 
NZIM, 4th Flr, Phillips Fox Tower, 209 Queen St, AUCKLAND 

Brief 

Description 

of Module 

Content 

This is a programming course with a difference.  The seminar will 
start by covering the importance of programming and what the 
requirements are contractually for NZS3910 and NEC3.   

With this in mind the focus will be on how to compile a programme 
which at the same time enables the effective commercial 
management of a project.  Effective commercial management helps 
to: 

 objectively assess the cost impact of change, 

 avoid delays,  

 avoid abortive work,  

 avoid disputes,   

 mitigate cost escalations, 

 increase effective communication and collaboration across the 
supply chain, and 

 increase the chances of delivering a successful project.   

The course is aimed at contractors, consultants and clients.  Whilst a 
programme is usually produced by the contractor or consultant, 
clients need to be aware of what ought to be produced and can 
enhance their programming requirements in their requirements.   

No software is required for the interactive seminar, but it will be 
required for the post workshop case study and 1 on 1 feedback 
session.   

Learning 

Outcomes 

 

On completion of the module, participants will be able to: 

 Understand the importance of good programming. 

 Understand the programme requirements for various forms of 
contract.   

 Produce a programme that can be used as a commercial 

 
management tool for the project.  

 Revise and update a programme. 

 Apply the learnings to a case study. 

 Receive feedback on the case study. 

Lecturers 
Matthew Freeman, Constructing Excellence NZ. 

With a strong Project Management background, Matt is a 
Management Consultant working in areas where he can add most 
value.  His main focus is the tactical phase of project and service 
delivery and the incorporation of international best practice, where 
it applies. He works across all sectors of the construction industry 
and is a passionate advocate for building collaborative working 
environments, and has procured and/or advised on many NEC3 
contracts in New Zealand and the UK, as well as PPP’s in the UK. 

Time Req. 
1 day plus a take away case study to work on and feedback session. 

Date  
Wednesday 16th July 2014 8:30am to 5:00pm 

Investment 
$1200 plus GST (includes lunch and refreshments) 

CCG members and ACE Alumni – Buy one get one half price  

More Info www.constructing.co.nz/Events 

 

  

“The course facilitators’ passion towards the 
industry and their desire to help improve it is 
contagious” 

“The level of knowledge that is brought to 
the table is unique.   
The overseas experience in the pending 
changes for our industry 
is invaluable” 

John Tovey, Construction Manager, Anthony 
Leighs Construction, Canterbury 
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Module Programming - Commercial and Risk Management 

Dates Wednesday 16th July 2014 

Investment $1200 plus GST  

Name (s) 1. 

2. 

Role (s) 1. 

2. 

Company  

Tel:  

Email:  

Address for Invoice  

 

Signature & Date  

 

Please email or post to: 

admin@constructing.co.nz 

Marianne Tunley 
Constructing Excellence NZ Ltd 
PO Box 25932, Auckland 1740 
t: +64 (0)9 358 4545 
m: +64 (0)21 892 124 

 

*Payment is required at least 48 hours before the event.  *Cancellation is accepted with full refund up to 48 hours before the event.  *Within 48 hours of  the event  will result in a credit for a future course. 

mailto:admin@constructing.co.nz

