Construction

Clients’ Group
CONSTRUCTING EXCELLENCE

When: Wednesday 23" June 2010

Time: 8.30am to 12.30pm followed by lunch

Where: Watercare, The Landing, Onehunga Harbour Road, Onehunga
Theme: Developing a Client Brief to Deliver Value - Pitfalls and Best Practice

Called for by Stakeholders, dissected by the supply team and analysed in the media in the aftermath of
“suspected” poor performance — the Clients’ Brief is the key to establishing, articulating and disseminating
the Vision for a project and, most importantly the Value the Client sees in the project and expectations for
the supply team. In short a good Client Brief and good client leadership is the base line for project success.

In the 40™ meeting of the CCG in Auckland we explore current best practice and experiences of establishing
a good client brief.

08.30am Welcome & Introduction, CCG Update by Chair - Joe Hollander

45am Host Introduction — Andy Spittal — Principal Engineer — Watercare Services Ltd
e providing an update on the Hunua 4 pipeline project.

he Commercial Clients’ View — Mike Geale — Development Director Britomart — Cooper &
Mike has a wealth of experience in Client Brief development and will share his views and
ient Briefs that deliver success.

CEO — Mainzeal Limited Peter will set out some of
particular elements are “exercise the constructors’
erience and also look forward to where the industry
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Contact: Peter Cunningham Email: pacunningham@constructing.co.nz
Telephone: 09 5757670 or Mobile: 021 93 2000
www.clientsuccess.org.nz




