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2017 PUBLIC COURSE PROGRAMME 
 

Lean Construction Yellow Belt 

2 Day Yellow Belt Certificate:  Introduction to the principles and tools including PDCA (Plan Do Check Act) 5S, STOP, Waste & 

Improvement cards, Target Value Design and Last Planner. Your assignment includes presenting to your team and 

implementation of one of the principles or tools. 

LC-YB17A 4th & 5th April 2017 Auckland Prospectus & Registration 

LC-YB17B 8th & 9th August 2017 Auckland Prospectus & Registration 

 

Lean Construction Green Belt Practitioner 

3 Day Green Belt Practitioner Certificate:  Step by Step development of your ability to lead the design and delivery of a LC 

improvement initiative. Building on your yellow belt experience, you will become familiar with the DMAIC improvement cycle 

and suite of tools, (Define, Measure, Analyse, Improve, Control). Your assignment will involves developing your LC initiative on 

your project. Your assignments ultimately builds towards your measured value improvement. 

LC-GB17A 9th May, 13th June & 11th July 2017 Auckland Prospectus & Registration 

LC-GB17B 20th September, 19th October & 21st November 2017 Auckland Prospectus & Registration 

 

Advanced Last Planner Workshop 1 & 2 

Take-up in New Zealand is now such that there is a need for more advanced help for those 

with experience who are gaining benefits but want to go deeper, to gain more consistent 

results or simply troubleshoot existing implementations of Last Planner. 

Both one day workshops are designed with this in mind. It will help you to develop a 

deeper understanding of the Last Planner system so that you can troubleshot and 

improve your current programmes, coach your team and lead initiatives that take you over 

the 69% bar and up into the 85% area of performance.   

ALP-17A(W1) 1st March 2017 Auckland Prospectus & Registration 

ALP-17A(W2) 4th May 2017 Auckland TBA 

ALP-17B(W1) 15th June 2017 Auckland Prospectus & Registration 

ALP-17B(W2) 10th August 2017 Auckland TBA 

ALP-17C(W1) 14th September 2017 Auckland Prospectus & Registration 

ALP-17C(W2) 9th November 2017 Auckland TBA 

 

http://www.constructing.co.nz/uploads/events/390/LEAN%20CONSTRUCTION%20YELLOW%20BELT%20CERTIFICATE%20LC_YB17A%20-%20Auckland%20(Registration%20Included).pdf
http://www.constructing.co.nz/uploads/events/392/LEAN%20CONSTRUCTION%20YELLOW%20BELT%20CERTIFICATE%20LC_YB17B%20-%20Auckland%20(Registration%20Included).pdf
http://www.constructing.co.nz/uploads/events/393/LEAN%20CONSTRUCTION%20GREEN%20BELT%20CERTIFICATE%20LC_GB17A%20inc%20Reg.%20Form.pdf
http://www.constructing.co.nz/uploads/events/398/LEAN%20CONSTRUCTION%20GREEN%20BELT%20CERTIFICATE%20LC_GB17B%20Inc.%20Reg%20Form.pdf
http://www.constructing.co.nz/uploads/events/384/ADVANCED%20LAST%20PLANNER%20010317%20FULL%20PROSPECTUS%20-%20Workshop%201%20(Registration%20Form%20Inc.).pdf
http://www.constructing.co.nz/uploads/events/386/ADVANCED%20LAST%20PLANNER%20150617%20FULL%20PROSPECTUS%20-%20Workshop%201%20(Registration%20Form%20Inc.).pdf
http://www.constructing.co.nz/uploads/events/388/ADVANCED%20LAST%20PLANNER%20140917%20FULL%20PROSPECTUS%20-%20Workshop%201%20(Registration%20Form%20Inc.).pdf

