Construction Clients’ Group

2016 Benchmarking Report

Do you know how well your projects perform?

The 2016 National Construction Benchmarking Report allows you to discover
where your projects performance stand and use this knowledge to improve.

The National Benchmarking Report benchmarks your projects performance —
time, cost, quality, client satisfaction and safety against NZ and UK’ current and
past performance.

Join the industry in measuring the construction sector’s performance both as a
whole and for the first time, the opportunity to measure your business’s project
performance within the industry.

As an experienced Client or supply side organisation with existing metrics and
reporting systems within your projects and business reporting, this is a quick
step change. From the resulting detailed performance picture, you can use this
knowledge to transform performance within the current s,

rapidly changing market.

e For the supply side — a focus on maintaining sustainable B'::;“:;:m;
profitability and resourcing efficiency. Programme
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e For Clients - an ability to direct efforts to better manage time ek

and costs inside budgets

e For project teams - finding common areas to strengthen
working relationships

To see the previous National Benchmarking Report — click here

2016 National Benchmarking Report
For projects completed in 2015
Submitting data is a straight forward process whether for one project or multiple projects.

Data collection is open now and closes 30 September 2016. The report will be published in
November 2016.

Now in the sixth year of data collection for the New Zealand construction industry you are
also contributing to sector improvements via this ‘free to market’ tool for all the industry.

All data is anonymous, kept confidential and securely stored.
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http://www.constructing.co.nz/Services/Construction-Clients-Group/Benchmarking-Programme
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For mature businesses we are also introducing the
Benchmarking Network — your individual project performance report.

The Benchmarking Network is a new initiative presented by the CCG. It’s an opportunity for
organisations to learn how well their own projects are delivered — compared to their direct
peers, their sector and internationally. As a first

51 Client Salislaction -

step you will receive a tailored report, complete o

T2 Predictabilily Project Time A 2 ”‘?:n?:;;':f"“” :
with analysis, recommendations and ‘next steps’ - o _
all written be experienced industry experts’. -

Q1 Client Salislalion Producl
Time .

It also provides the basis for ongoing measuring, 11 precicaviyvesn e -
year after year to track individual performance and
for internal company performance reporting.
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Register your interest

us (please provide details below).

CCG Benchmarking Network

Yes, | would like know more information about the
benefits of participating in the CCG Benchmarking Netw.
Please contact us:

Name: Phone:

Email:

*1_ the scope of the Report will be determined by the quality and extent of data received. All data received is confidential.
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