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Short courses Module 13. — Lean Construction inc. Value, Risk and Quality
Management

from The Academy of Constructing Excellence's Diploma in Managerial Excellence in
Construction & Engineering (NZQA Lvl. 6 DipMEEC).

Course Description

The module provides an introduction to the basic principles of Lean, Value, Risk and Quality and
their application to the management process within corporate enterprises.

Learning Outcomes

The aim of this module is to provide an introduction to the principles of Lean, Risk, Value and Quality
and to show how these principles can be applied to the management process within corporate
enterprises. On completion of the module, participants will be able to:

e demonstrate a knowledge of the core body of knowledge relating to Lean, Risk, Value and

Quality and application to the management process within corporate enterprises,

* Implement lean principles to engineering and construction related organisations

¢ Implement risk management tools

® |Implement value management tools,

¢ Understand and apply basic principles of quality assurance and quality control.

Tutors
Amanda Warren

Amanda is a Managing Partner of Constructing Excellence (NZ) Ltd. and is an experienced
Management Consultant. She has delivered successful outcomes on a wide range of change
programmes specifically within the construction sector both in UK and NZ. Previously she
worked with MACE in the UK and lead significant elements of the UK construction change
movement.

Industry Leader Guest Lecture
Thursday — Peter Fehl, Director, Property Services -University of Auckland.

Peter has a very broad base of industry experience as well as running his own company, on
civil engineering and commercial construction projects. More recently he has focused on
business and strategic planning and dispute resolution for a variety of clients. In 2009 Peter
chaired the Dept Building & Housing’s Construction Taskforce.

Friday — Peter Gomm, CEO Mainzeal

Peter joined Mainzeal in 2007. He brings significant experience at the general management
level in the construction industry, coupled with the bottom line responsibility of the delivery
of many major international construction projects. Peter is passionate about leading change
within the NZ industry.

Attendance Details
29" April 2010 9am to 5.30pm and 30" April 2010 8.00am to 4.00pm, with refreshments both days.
In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl. End



