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Short courses Module 12. — Collaborative Working

from The Academy of Constructing Excellence's Diploma in Managerial Excellence in
Construction & Engineering (NZQA Lvl. 6 DipMEEC).

Course Description

The module provides an introduction to the basic principles of Collaborative Working and their
application to the management process within corporate enterprises. Topics covered include:

. Principles of Integration and Collaborative Working

° Managing an Integrated Team

° Managing Integrated Operations,

. New Zealand “Boom Bust Case” Study — and industry review.

Learning Outcomes
On completion of the module, participants will be able to:

. demonstrate a knowledge of the core body of knowledge relating to Collaborative
Working and application to the management process within corporate enterprises,

. manage and integrated team,

° manage integrated operation,

. take away a grounding in the “Boom Bust” cycle of construction and it’s effects on

construction efficiency for the NZ economy and construction companies.

Tutors
Neil Allan
Dr Neil Allan is a Visiting Lecturer, University of Bath and also teaches at the University of

Canterbury. He has over 20 years experience working in the construction industry in the UK and

overseas and 10 years in teaching, researching and consulting in academia — both in New
Zealand and the UK. His specialist interests include Strategic Risks, Systems Thinking,
Entrepreneurship and Construction Management.

Industry Leader Guest Lecture
Thursday - Peter Millar — MD, Tonkin + Taylor
Peter is responsible for operations in NZ and overseas, with a total staff of over 500. He has
provided management leadership for many major infrastructure and building projects
throughout Australasia and the South East Asia regions. Peter will provide a review and
insight in to modern procurement in NZ — especially delivering effective Alliancing

Friday - Hugh Morrison — CEO, Arrow International

“We will be in business for over 100 years. This goal reminds us that we will see out the full
life of the projects we build and that the relationships we develop will run well beyond a
single project.” With that in mind Hugh will speak around his CEO role of one of NZ's the
most innovative construction companies. He will also review his experience of developing
collaborative working within a competitive market place.

Attendance Details
25" March 2010, 9am to 5.30pm and 26" March 2010 8.00am to 4.00pm, refreshments provided.
In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl. End



