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Short courses Module 11. — Supply Chain Management

from The Academy of Constructing Excellence's Diploma in Managerial Excellence in
Construction & Engineering (NZQA Lvl. 6 DipMEEC).

Course Description

This stand alone unit module provides an introduction to the basic principles of Supply Chain
Management (SCM) and their application to the management process within corporate enterprises.
Topics covered include:

¢ |[nventory Control

® Just in time principles

® Agile manufacturing.

Learning Outcomes

On completion of the module, participants will be able to:
® demonstrate a knowledge of SCMs application to the management process,
¢ Use inventory control tools,
¢ |dentify opportunities for application of “just in time” principles to Construction,
® Implement “just in time” principles,
¢ |dentify opportunities for application of agile manufacturing principles to Construction,
® Implement agile manufacturing principles,

Tutors

Tim Munro - Managing Consultant, Infracure Ltd

Tim is an experienced procurement practitioner who supports infrastructure clients and
suppliers establish and maintain supply relationships that focus on increased customer
service, value for money and increased job satisfaction.

John Tookey

John’s research commenced at Glasgow Caledonian University, with research and particular
teaching interests in construction project management, construction logistics and
construction marketing. He was promoted to Senior Lecturer in 2005 before taking up his first
New Zealand post in the University of Auckland’s Department of Civil and Environmental
Engineering. He is now an Assoc. Prof at AUT.

Industry Leader Guest Lecture

Connal Townsend - CEO - The Property Council
Connal will speak around his CEQ’s role and the relationship between effective construction
management and client drivers in procurement.

Attendance Details

25" Feb 2010 1pm to 5.30pm and 26" Feb. 2010 8.00am to 4.00pm, with lunch and refreshments
both days.

In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
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