THE
ACADEMY of

CONSTRUCTING EXCELLENCE

Short Course Modules — Cohort 6

Module 1. — Business Excellence in Construction

Course Description

This stand alone unit provides an introduction to the principles of excellence in the management of
construction business, an overview of effective tools and models; including Baldrige’s Business
Excellence and The Constructing Excellence 5-4-7 Model. Case studies are used to illustrate the
models in action. Topics include:

. The importance of management systems for business

. “Excellence” —what is it? - overseas experience and the 5-4-7 model.

o Effective tools and models

. Examples of what ‘Excellent Organisations’ are doing in NZ

. How does the NZ Construction industry compare?

o Industry Change programmes

o Common drivers of change applied to NZ Construction, key issues to address
. Case studies, The 5-4-7 model in action

o Examples of excellence.

Learning Outcomes

On completion of the module, participants will be able to:

. Understand business as a management system and how its various components interact.

. Demonstrate an understanding of what ‘Excellence’ comprises (in both generic
organisations and specific industry projects) and be able to cite examples from their own
experience.

. Have and over view of effective models and how they can be used to assist organisations to
diagnose their effectiveness.

o Describe the 5-4-7 model and how it can assist to develop excellence.

o Demonstrate an application of both models in order to carry out a broad analysis of the

Strengths, Weaknesses, Opportunities and Threats of an organisation.

Tutor
Amanda D Warren
Amanda is a Managing Partner of Constructing Excellence (NZ) Ltd. and is an experienced
Management Consultant. She has delivered successful outcomes on a wide range of change
programmes specifically within the construction sector both in UK and New Zealand.
Previously she worked with MACE in the UK and lead significant elements of the UK
construction change movement.

Industry Leader Guest Lecture
Trevor Kempton — Managing Director — Naylor Love Construction Ltd.
Trevor will give an insight into the present and future work patterns and needs of the New
Zealand market. He will also share his experiences in leading Naylor Love in its Centennial
year and on successfully negotiating the current economic climate.

Attendance Details

29" July 2010 08:30am to 5.00pm, 30" July 08:30am to 12:30 pm, with refreshments both days.
In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: - $1200 + GST.

End

Modules from the Diploma in Managerial Excellence in Construction & Engineering (DipMEEC — NZQA Lvl. 6)

www.theacademy.co.nz
File Ref. C:/Tim/ACE/Cohort6/ShortCourseFull-Ch6-02052010doc



THE
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CONSTRUCTING EXCELLENCE

Short Course Modules — Cohort 6

Module 2. Personality Profiles

Course Description

This stand alone unit provides an introduction to the basic principles of Myers Briggs Personality
Type and their application to the management process within corporate enterprises. Topics covered
include:

e Introduction to MBTI Type-Brief History and Overview
e |ndividuals decide on “Best Fit” Type

Discussion on Reported Type

Type Dynamics and Type Table

e Type Behaviours in the Workplace

The module includes the preparation of a Personal Action Plan. A core part of the module is that all
participants undertake individual MBTI profiles and receive an individual feedback session on their
profile.

Learning Outcomes

On completion of the module participants will have developed an understanding and awareness of
their own Personality Type and how it influences their leadership style. They will have an
understanding of how to use MBTI typing to build a collaborative and innovative work place.

Tutors

Saranya Tarrant

Saranya is an independent Training Consultant and qualified expert in MBTI training and
assessment. She will also be a tutor on the Diploma teaching the MBTI and Leadership and
Communication Skills Modules. She has deep and specific knowledge of the New Zealand
construction sector. Previously she spent the past 25 years working in training and
development in the UK and New Zealand. In the UK Saranya ran her own Training Company
offering Management, Team and Personal Development programmes to a wide variety of
industries and organisations.

Attendance Details

1.30pm to 4.30pm 30"July 2010 (0.5 day) plus 1 to 1 session, time TBA with each enrolee.
In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: $700 + GST.

End
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ACADEMY of

CONSTRUCTING EXCELLENCE

Short Course Modules — Cohort 6
Module 3. — Leadership Skills

Course Description
This stand alone unit provides an introduction to the basic principles of Leadership and their
application to the management process within corporate enterprises. Topics covered include:
e Differences between Management and Leadership
e The 4 Roles of a Manager/Leader
e The 5 Practices of Leaders- Kouzes and Posner:
e Situational Leadership
e The Delegation Spectrum
e Values clarification
The module includes the preparation of a Personal Action Plan.

Learning Outcomes
By the end of this module the participants will be able to use appropriate leaderships styles for
workplace situations and the delegation of tasks. Participants should be able to:
e Demonstrate knowledge necessary for effective Leadership of people and projects,
e Understand the difference between management and leadership,
e Reflect on and recognise their preferred style of management/leadership and understand its
implications for the work climate,
e Apply and demonstrate an appropriate leadership style for work place situations,
e Understand the importance of delegation and how to participant effectively,
e Work effectively with staff, building commitment and a partnership approach,
e Identify actions they need to take to further develop and apply their skills.
Tutors
Saranya Tarrant
Saranya is an independent Training Consultant and qualified expert in MBTI training and
assessment. She has deep and specific knowledge of the New Zealand construction sector.
Previously she spent the past 25 years working in training and development in the UK and
New Zealand. In the UK Saranya ran her own Training Company offering Management, Team
and Personal Development programmes to a wide variety of industries and organisations.

Paula Feathers

Paula has been designing and facilitating management and leadership programmes for the
past 20 years. Prior to that she was Head of Training and Development for a multinational oil
company in Scotland, where she managed a team of professionals.

Industry Leader Guest Lecture
Joe Hollander - Chair, Construction Clients Group
Joe will use his experience as Massey University’s Procurement Director and present industry
knowledge to focus on leadership and ground the session within the New Zealand market.

Attendance Details

08:30am to 5.00pm — 26™ Aug. 2010, with refreshments.

In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: $700 + GST.

End
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CONSTRUCTING EXCELLENCE

Short Course Modules — Cohort 6
Module 4. — Communication Skills

Course Description
This stand alone unit provides an introduction to the basic principles for effective Communications
and their application to the management process within corporate enterprises. Topics covered
include:

e The “3 Level Model” of Communication,

e Assessment of Personal Communication Style,

e Review of MBTI Profile and Work Place Communication,

o Effective Communication Skills — Listening, Questioning, Coaching,

e Emotional Intelligence,

e Using Emotional Intelligence to Strengthen your Team,

e The 4 step Feedback process.
The module includes the preparation of a Personal Action Plan.

Learning Outcomes

By the end of this module the participants will be able to use appropriate communication styles for
workplace situations. Participants should be able to
e Understand how personality type affects communication style and identify areas where they
can improve their communication style,
o Develop skills for effective communication in listening, questioning and influencing,
e Understand how emotions affect behaviour and develop ways to manage emotions and
respond positively to situations,
o Develop the skills to give constructive feedback to maintain performance.

Tutors

Saranya Tarrant

Saranya is an independent Training Consultant and qualified expert in MBTI training and
assessment. She has deep and specific knowledge of the New Zealand construction sector.
Previously Saranya worked in training and development in the UK and New Zealand.

Paula Feathers

Paula has been designing and facilitating management and leadership programmes for the
past 20 years. Prior to that she was Head of Training and Development for a multinational oil
company in Scotland where she managed a team of professionals.

Industry Leader Guest Lecture
Tristan llich — Development Manager Asia Pacific - Aurecon Group
Tristan brings his Asia Pacific technology experience to his present industry knowledge from
his role as Aurecon’s Auckland manager. Tristan will focus on effectively improving
communication skills to influence and lead decision making.

Attendance Details

08:30am to 5.00pm — 27" Aug. 2010, with refreshments.

In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: $700 + GST.

End
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CONSTRUCTING EXCELLENCE

Short Course Modules — Cohort 6
Module 5. — Business Strategy

Course Description

This stand alone unit covers the core body of knowledge relating to corporate strategy. In particular
it covers:

e Introduction to strategy,

e Strategic aims (mission and objectives),

e Analysis of strategic position (Porters forces, PEST, Life Cycle, Segmentation, Activity System
and MEDIC),

e Generation and choice of strategy (BCG Matrix, SWOT, Diversification),

e Strategy evaluation (Stakeholder analysis, and strategic fit).

Learning Outcomes

On completion of the module, participants will be able to:

e Demonstrate a knowledge of the core concepts of business strategy,

eUse a selection business tools relating to corporate strategy to identify possible
development strategies for an organisation,

e Apply knowledge to the development of strategic options and recommendations for an
organisation.

Tutors

Garry Miller

The majority of Gary’s professional experience has been in advising public and private sector
clients in the health, property, energy, transportation, telecommunications and water
sectors. He has helped many clients deliver capital investment programmes in New Zealand,
UK and Australia. Garry is also is a lecturer at the University of Auckland. He is a Chartered
Engineer and holds a Masters degree in Business Administration (MBA) and Diploma in
Financial Management.

Industry Leader Guest Lecture
Graeme Birkhead — Auckland Director - Arrow International
Graeme is experienced industry leader and will speak around his role in developing and
implementing effective business strategy for one of the most innovative construction
companies in New Zealand.

Attendance Details

08:30am to 5.00pm — 30" September 2010, with refreshments.
In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.

Investment: $700 + GST.
End
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CONSTRUCTING EXCELLENCE

Short Course Modules — Cohort 6
Module 6. - Finance

Course Description
This stand alone unit provides an introduction to financial management. In particular it covers:
e Financial report structure (profit and loss statement, balance sheet and cash flow statement)
e Depreciation (using straight line method)
e Simple ratio analysis
e The time value of money (discounting) & Net present value
e The investment decision & cost of capital (weighted cost of capital model).
The focus is application to the management process within corporate enterprises.

Learning Outcomes
On completion of the module, participants will be able to:
e demonstrate a knowledge of the basic theories of above topics,
e understand their application to the management process within corporate enterprises,
e Apply their knowledge to management decision making from a financial perspective with in
construction organisations.
Tutor
Lara Tookey — Lecturer Programme Director — UNITEC
Lara is an experienced tutor and industry practitioner. Her recent experience includes:
- Part-time lecturer, School of the Built and Natural Environment, Glasgow Caledonian Uni.
- Full-time lecturer, Dept. Construction Economics and Management, Uni. of Cape Town.
- Visiting lecturing for RMIT on the offshore Bachelor of Applied Science in Construction
Management programme at the Singapore Institute of Management.

Module 7. — Tools for Excellence

Course Description

The aim of this module is to provide an introduction to business excellence tools and to show how
these principles can be applied to the management process within organisations.

Learning Outcomes

On completion of the module, you should be able to:
e Have a knowledge of the core concepts of business excellence tools
e Select appropriate excellence tools for the implementation of corporate strategy
e Have basic skills in utilising a selection of the excellence tools.

Tutor
Mike Watson , CEO New Zealand Business Excellence Foundation (NZBEF).
Previously Mike was Group Strategic Development manager for the Royal & Sun
Alliance Insurance Group. His career has spanned over 20 years during which time he
has consulted internally and externally on Strategic & Operational Planning.

Attendance Details

08:30 am to 12:00pm, 12:30 pm to 4:30pm — 1* October 2010, refreshments provided.
In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: $350 + GST. per Module.

End
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CONSTRUCTING EXCELLENCE

Short Course Modules — Cohort 6
Module 8. - Performance Measurement

Course Description

In this stand alone unit students will gain an understanding of how performance measures are
developed and implemented across the organisation and specifically for construction projects using
the NZ National KPls.

Students will also be shown how to design an improvement system using performance measures as
a basis and a step by step approach to creatively solving challenges.
Learning Outcomes

On completion of the module, participants will be able to:

e Demonstrate an understanding of performance measurement as an improvement tool

e Be able to design performance measures

e Be able to design and implement a performance measurement system

e Demonstrate understanding of the linkage of organisation performance measures to
organisation strategy

e Be able to lead the design and implementation of a performance improvement action
group.

Tutor

Amanda Warren

Amanda is a Managing Partner of Constructing Excellence (NZ) Ltd. and is an experienced

Management Consultant. She has delivered successful outcomes on a wide range of change

programmes specifically within the construction sector both in UK and New Zealand.

Previously she worked with MACE in the UK and lead significant elements of the UK

construction change movement.

Industry Leader Guest Lecture
Warren Chapman — National Business Development Manger — Mainzeal Ltd.
Key Note Paper - “The Value of the Integrated Team”

Warren will talk on his area of expertise, refer to case studies and bring them into the
context of the New Zealand construction industry’s needs now and in the future.

Attendance Details

28" October 2010, 08.30am to 5.30pm,

29" October 2010, 8.30am to 11.00am with refreshments both days.

In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: $1000 + GST.

End
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Short Course Modules — Cohort 6
Module 9. - Managing Change

Course Description

This stand alone unit provides an introduction to the basic principles of Managing Change and their
application to the management process within corporate enterprises. Topics covered include:

e The Change Process

e The 7 Stages of Change

e Dealing with resistance to Change

e Personality Types and behaviours during Change
e How to lead and manage change.

Learning Outcomes
On completion of the module, participants will have:

e An understanding the Change process and how it affects people.

e An understanding of how they personally respond to change and how different personality
types have different needs at times of change.

e Lead and manage a change process within their organisation.

Tutor

Saranya Tarrant

Saranya is an independent Training Consultant and will be a tutor on the Diploma teaching the
MBTI and Leadership and Communication Skills Modules. She has spent the past 25 years
working in training and development in the UK and New Zealand. In the UK Saranya ran her
own Training Company offering Management, Team and Personal Development programmes
to a wide variety of industries and organisations.

Attendance Details

11am to 4.30pm 29" October 2010 (0.75 days), refreshments included.

In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: $400 + GST.

End
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Short Course Modules — Cohort 6

Module 10. — Customer Relationship Management

Course Description

This stand alone unit provides an introduction to the basic principles of Customer Relationship
Management and their practical application. Topics to be covered will include:

o Supply Chain

e Customer Service Management

e Moments of Truth

e Getting Organised

e Recognising Customer’s Different Needs
e Dealing with People

e The Plan

Learning Outcomes

On completion of the module, participants will be able to:

e Demonstrate a knowledge of the core body of knowledge relating to Customer Relationship
Management and application to the management process within corporate enterprises,

e Use customer Analysis Matrix,

e |[dentify moments of truth and develop a moments of truth action plan,

® Recognise customer needs,

e Use Coleman Behavioural analysis,

e Develop a Customer Key Account Management Plan.

Tutors

Peter Cunningham — CEO - Construction Clients’ Group

Peter is joining us from our sister organisation in the UK where he has been a Director for the
last 8 years and Chief Executive of the Construction Clients’ Group in the UK for the last 3
years. Peter brings to our team his broad experience of the UK change agenda, current UK
best practice and is a champion of partnering and integrated working.

Industry Leader Guest Lecture

Shane Brealey — Managing Director - NZ Strong - Thursday

NZ Strong has a unique and very successful approach to client and customer relations. Shane
will review share some of these approaches and his New Zealand and overseas experiences in
a customer focused business.

Peter Harris— Director — IGNITE Architects - Friday
Peter’s broad experience with developing extensive sets of client relationships has set him as

an expert in the field of CRM. He will review some of the strategies and ideas being brought
into New Zealand to drive long term growth for the Practice.

Attendance Details

08:30am to 5.00pm-25th & 26th November 2010 — refreshments provided.

In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: 1400 + GST

End
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Short Course Modules — Cohort 6

Module 11. - Supply Chain Management

Course Description

This stand alone unit module provides an introduction to the basic principles of Supply Chain
Management (SCM) and their application to the management process within corporate enterprises.
Topics covered include:

e Inventory Control
e Just in time principles
e Agile manufacturing.

Learning Outcomes

On completion of the module, participants will be able to:

e demonstrate a knowledge of SCMs application to the management process,

e Use inventory control tools,

o |dentify opportunities for application of “just in time” principles to Construction,

o Implement “just in time” principles,

o |dentify opportunities for application of agile manufacturing principles to Construction,
o Implement agile manufacturing principles.

Tutors

Tim Munro - Managing Consultant, Infracure Ltd

Tim is an experienced procurement practitioner who supports infrastructure clients and
suppliers establish and maintain supply relationships that focus on increased customer
service, value for money and increased job satisfaction.

John Tookey

John’s research commenced at Glasgow Caledonian University, with particular teaching
interests in construction project management, construction logistics and construction
marketing. His first New Zealand post was in the University of Auckland’s Department of Civil
and Environmental Engineering. He is now an Assoc. Prof. at AUT.

Industry Leader Guest Lecture

Connal Townsend - CEO - The Property Council

Connal will speak around his extensive experience, CEQ’s role and the relationship between
effective construction management and client drivers in procurement.

Peter Cunningham — CEO Construction Clients’ Group - “Never Waste a Good Crisis”

As a contributor to this Report Peter will describe the comprehensive review of the UK
industry’s progress over the last 10 years. He will provide analysis of how effective
implementation of the Egan strategies was will provide clear ‘easy wins’ for New Zealand
Client’s. Finally Peter will also offer insight into the next steps and how these can be
implemented in New Zealand.

Attendance Details

24" Feb. 2011, 1pm to 5.00pm and 25" Feb. 2011, 8.30am to 5.00pm, with refreshments both days.
In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: $1200 + GST.

End
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Short Course Modules — Cohort 6
Module 12. - Collaborative Working

Course Description
The module provides an introduction to the basic principles of Collaborative Working and their
application to the management process within corporate enterprises. Topics covered include:

e Principles of Integration and Collaborative Working

e Managing an Integrated Team

e Managing Integrated Operations,

o New Zealand “Boom Bust Case” Study — and industry review.

Learning Outcomes

On completion of the module, participants will be able to:
e Demonstrate a knowledge of the core body of knowledge relating to Collaborative Working
and application to the management process within corporate enterprises,
e Manage an integrated team,
e Manage integrated operation,
e Take away a grounding in the “Boom Bust” cycle of construction and it's effects on
construction efficiency for the NZ economy and construction companies.

Tutors
Neil Allan

Dr Neil Allan is a Visiting Lecturer, University of Bath and also teaches at the University of
Canterbury. He has over 20 years experience working in the construction industry in the UK and
overseas and 10 years in teaching, researching and consulting in academia — both in New Zealand
and the UK. His specialist interests include Strategic Risks, Systems Thinking, Entrepreneurship
and Construction Management.

Industry Leader Guest Lecture
Thursday - Peter Millar — MD, Tonkin + Taylor
Peter is responsible for operations in NZ and overseas, with a total staff of over 500. He has
provided management leadership for many major infrastructure and building projects
throughout Australasia and the South East Asia regions. Peter will provide a review and insight
in to modern procurement in NZ — especially delivering effective Alliancing.

Friday - Hugh Morrison — CEO, Arrow International
“We wi ll be in business for over 100 years.
of the projects we build and that the relationships we develop will run well beyond a single
pr oj Withtthat”in mind Hugh will speak around his CEO role of one of NZ’'s the most
innovative construction companies. He will also review his experience of developing
collaborative working within a competitive market place.

Attendance Details

24" and 25" March 2011, 08:00am to 5.00pm, refreshments provided.

In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: $1400 + GST.

End
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Short Course Modules — Cohort 6

Module 13. — Lean Construction inc. Value, Risk and Quality Management

Course Description

The module provides an introduction to the basic principles of Lean Construction and Collaborative
Continuous Improvement and their application to the management process within corporate
enterprises and projects.

Learning Outcomes

The aim of this module is to provide an introduction to the principles of Lean, Risk, Value and Quality
and to show how these principles can be applied to the management process within corporate
enterprises. On completion of the module, participants will be able to:

Tutors

e Demonstrate a knowledge of the core body of knowledge relating to Lean, Risk, Value
and Quality and application to the management process within corporate enterprises,

e Implement lean principles to engineering and construction related organisations

e Implement Last Planner™

e Understand and apply basic principles of collaborative continuous improvement

Amanda Warren

Amanda is a Managing Partner of Constructing Excellence (NZ) Ltd. and is an experienced
Management Consultant. She has delivered successful outcomes on a wide range of change
programmes specifically within the construction sector both in UK and NZ. Previously she
worked with MACE in the UK and lead significant elements of the UK construction change
movement.

Industry Leader Guest Lecture

Thursday — Peter Fehl, Director, Property Services -University of Auckland.

Peter has a very broad base of industry experience as well as running his own company, on
civil engineering and commercial construction projects. More recently he has focused on
business and strategic planning and dispute resolution for a variety of clients. In 2009 Peter
chaired the Dept Building & Housing’s Construction Taskforce.

Friday — Peter Gomm, CEO Mainzeal

Peter joined Mainzeal in 2007. He brings significant experience at the general management
level in the construction industry, coupled with the bottom line responsibility of the delivery
of many major international construction projects. Peter is passionate about leading change
within the NZ industry.

Attendance Details
5" and 6™ May 2011, 08:30am to 5.00pm, with refreshments both days.

In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: $ 1400 + GST.

End
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Module 14 & 15. - Team Building & Leadership Skills

Course Description

This stand alone unit provides an introduction to the basic principles for effective team building,
motivation, negation and managing conflict and their application to the management process within
corporate enterprises.

Learning Outcomes
By the end of this module the participants will have developed knowledge and skills to influence,
create and maintain a "win:win" culture and a collaborative workplace.

By the end of the module, participants will be able to:

e Understand why conflict occurs and their personal style in dealing with conflict

e Understand how other personality types deal with conflict

e Have the knowledge and tools to prevent conflict situations developing

e Have the ability to manage conflict if it occurs

e Have core skills of listening and questioning for negotiations

e Have an understanding of the phases of a negotiation

e Be clear about balancing both the substance and the relationships in a negotiation
e Have an understanding of the behaviour of successful negotiators

o Negotiate with difficult people

e Have developed skills for working collaboratively with others.

Tutors

Paula Featherston

Paula has been designing and facilitating management and leadership programmes for the
past 20 years. Prior to that she was Head of Training and Development for a multinational oil
company in Scotland where she managed a team of professionals.

Saranya Tarrant

Saranya is an independent Training Consultant. She has spent the past 25 years working in
training and development in the UK and New Zealand. In the UK Saranya ran her own Training
Company offering Management, Team and Personal Development programmes to a wide
variety of industries and organisations.

Industry Leader Guest Lecture
Tim Ford — General Manager, Waikato — Fulton Hogan
Tim will draw on his experience as GM for both the Auckland and now the Waikato regions to
describe the skill set necessary to motivate and lead high level teams. He will also offer a view
on his own personal career development. Finally we will review the New Zealand markets and
the team structures necessary for delivering in the current market.

Attendance Details

26" and 27" May 2011, 8.30am to 5.00pm, lunch and refreshments both days.

In conjunction with and hosted by NZIM - 4th Floor - Philip Fox Twrs. 209 Queen St. Akl.
Investment: $ 1400 + GST.

End
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