Management (CRM)
Management (CRM)
Project Review

Customer Relationship
Project Review

Managing Customer Relationship
Change

Performance
Measurement

Perf,
Meas.
Team Building
Leadership Skills

Collaborative Working
Integrated Teams

In the Supply Chain

Lean Construction
Continuous Improvement

Risk
Asspsement
(Integrated Teams)
Risk
Management

Business Strategy
Finance

Leadership
Communication Skills

Supply
Chain Mgt

Excellence
MEBTI

Supply Chain Mgt

Cutline
Excellence
Project
Feedback

i
2
=
=]

L]

NZIM
Diploma
in
Managerial Excellx . 2
in Construction
Engineering (Di -\ ~.C)
THE  \\

ACAD RN

CONSTRUCENENGXCELLENCE

o A B |

“The course facil
the industry and their desire to help
i mprove it is con

“The |l evel of kno
to the table is unique. The overseas
experience in the pending changes for
our industry is i

John Tovey, Construction Manager,
TH BarneSBlenheim

| Customers
| Peovle g
| suooliers g
| Process

Leadership Business

Results

For further information contact:

Trevor Kempton a N\
South Island Course Director
The Academy of Constructing Excellence

Mob: 027 221 5208 CohOI‘t 8

Email: admin@constructing.co.nz
Web Site: www.theacademy.co.nz C h ristch u rCh

September 2011



mailto:tjkempton@constructing.co.nz
http://www.theacademy.co.nz/

THE
ACADEMY of

COMSTRUCTING EXCELLENCE

Tailoring DipMEEC for South Island needs

The South Island is a very different environment to that
north of the Bombay Hills even without the demands of
earthquake recovery in Canterbury. After discussion
with our Industry Advisory Panel and local academic
partners we have decided to customise the programme
for the Dip MEEC course launching in Christchurch in
September 2011.

The programme will now stretch over 16 months with
the course split into 3 blocks with a 3 month break
between blocks. Again these are followed up with a
project focused on step changing Best Practice within
the business. With a lot of interest from SMEs this
change, will strike the balance between course intensity
and the needs of sponsoring organisations.

Demands and Opportunities post-earthquake

The ACE team has been talking to design and
construction practitioners in Christchurch. Infrastructure
procurement planning is well advanced. An alliance of
major contractors has been formed to tackle this 5-10
year task. It will need a strong local supply chain to
succeed. Procurement plans include strong performance
and productivity based incentives. Dip MEEC will
provide the tools for individuals to align personal and
team performance to ensure their contribution counts.
Candidates will be driving the necessary change from
inside their business and on the ground in Christchurch.
Canterbury will be a test bed for new thinking.

Unique Themes

The Academy of Constructing Excellence

Access to current Industry Leaders

A unique aspect of Dip MEEC is its close association with
current industry leaders (CEOs, Directors and GMs) from
organisations as diverse as Auckland Transport, Beca,
Mainzeal, NZTA, Fulton Hogan, Arrow International, and
the New Zealand Property Council. These leaders are
directly involved in the course, sharing their experience
and vision with candidates, and providing on-going input
through their membership of the Industry Advisory
Group which guides course content and provides
important feedback on relevance and future needs.

I have the skilla,
motivation &

I howe the lmnwlldgt
of the fatest Mafmnal

& International Best . competaneied ta |z
Proctice of my . Change & Innevntion in

fingertips - My comparmy & my
4 indugtry

Proven Leadership Development

1 Culture and Innovation

The course will develop candidate’s cultural awareness
and grow their capacity to innovate. This is vital if the
industry is to collaborate more meaningfully. The
Academy brings in experts in team dynamics and team
make-up with an emphasis on self-awareness and
insight. This prepares candidates to manage themselves
and lead their teams focussing on relationships and
productivity

www.theacademy.co.nz

The ideal candidate for Dip MEEC is seen as someone
ready to move from a project to a business unit focus.
Success of the course is measured against the success of
its graduates. Course members identify strongly with
the Industry leaders they work with and on graduating
are keen to move to positions where they can shift focus
from project success to organisational success. Since Dip
MEEC’s inception, 70% of participants have moved into
Divisional or regional management positions from
project or production management positions in their
respective organisations.

International Best Practice

“Dip MEEC has really opened
techniques, while allowing me to debate fea

issues with other members of the industry in

| would definitely recommend this course to

other client organi s

Chris Young, Programme ManageMZTA

Mentoring

Mentoring is a fundamental part of Dip MEEC. Initially
the mentor was the student’s workplace manager.
These senior managers are now often Dip MEEC
graduates themselves. In the case of students from
supply chain companies mentors could come from client
organisations.

The mentor is the student’s sounding board and will
provide assistance in selecting appropriate projects. In
turn it will be the mentor who helps ensure that the
results of project work can be applied within the
sponsoring organisation. Support for mentors is also
available through the programme.

Alumni Networks

The Dip MEEC student will be working in a close knit
group of around 10-15. Fellow students will come from
a wide range of backgrounds. Graduates comment
frequently on the value of working with others from
beyond their industry sector and on the value of the
enduring relationships which they formed. Students will
graduate with an enhanced understanding of the roles
and responsibilities of all participants in the creation of
a great built environment!

Registration

Dip MEEC brings its students face to face with
international Best Practice. Acknowledged international
experts are used in teaching some specialist areas of the
course. Derek Salked, a leading specialist UK consultant
will work with Cohort 8 to increase awareness of risk
analysis and management as fundamental tools in
achieving consistent and predictable project and
business success.

Registration for Cohort 8 closes on August 26" 2011,
with a 10% ‘early bird discount’ available prior to 26"
July 2011. Investment is $12,000(plus GST) for NZIM or
CCG members, $14,000(plus GST) for non-members.
Individual Block pricing is as follows:

Block 1-3 $4,000(plus GST); Block 4 $3,000(plus GST)

To register, click the link at www.theacademy.co.nz.
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