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Pathfinder Project Submission
1. About the Project

	Name:


	Address:  

	Approximate Value ($k):


	Approximate planned programme (from date to date):

	Current Stage:

	Procurement Method (Traditional, D&B, Alliance etc):

	Type of Product (Road/School/Office etc):

	Type of Project (New Build/Refurbishment etc):


	Description of the Project:



2. About the Innovation

	Description of the Innovation being trialled:


	Description of the key driver that the Innovation is aimed at (Cost Reduction, Safety etc)


	The Project is aiming to trial Innovation(s) aimed at demonstrating the following aspects of the Client’s Project Charter:

( communicating a CLEAR VISION of the client’s requirements & drivers
( operating in a manner to foster a culture of OPENNESS, HONESTY & TRUST
( developing & operating BEST PRACTICE STRUCTURE, SYSTEMS & PROCEDURES to demonstrate
( understanding & management of risk
( development of beneficial relationships
( effective communication
( mitigation of Conflict 
( understanding of client strengths & opportunities to improve
( engaging & developing APPROPRIATELY SKILLED people WITH a competent UNDERSTANDING OF THE CONSTRUCTION PROCESS
( creating a COOPERATIVE ENVIRONMENT supported by a ‘NO BLAME CULTURE’
( ensuring the ability to Practice TIMELY DECISION MAKING
( delivering a CONSISTENCY of management, systems & personnel
( promoting SAFETY CULTURE
( fostering commitment to SUSTAINABILITY
( exploring, promoting & implementing RELATIONSHIP CONTRACTING where appropriate

( Inviting the supply chain to MEASURE CLIENT PERFORMANCE in line with these principles 

( offering FEEDBACK TO SUPPLIERS on their performance

( measuring the project performance using the NATIONAL CONSTRUCTION INDUSTRY KPIS   


  
3. About Your Organisation
	Name of Organisation:


	Key Contact Name:  

	Key Contact Address/Tel/Email:

	Your role on the Project (Company & Key Contact):


4. About The Project Team
	Name of Client Organisation:


	Key Contact Name/Tel/ Email:  

	Name of Consultant Organisation(s):


	Key Contact(s) Name/Tel/ Email:



	Name of Main Contractor:

	Key Contact Name/Tel/ Email:

	Name of main Specialist Trade Contractor(s):


	Key Contact(s) Name/Tel/ Email:



� HYPERLINK "www.clientsuccess.org.nz" ��www.clientsuccess.org.nz�
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