[image: image1.emf]The New Zealand

C

onstruction Clients Group

The New Zealand

C

onstruction Clients Group


[image: image2.emf]Contact: Amanda Warren, Director, Constructing Excellence NZ Limited

Telephone: 09 575 7670 or Mobile: 021 892 124

Contact: Amanda Warren, Director, Constructing Excellence NZ Limited

Telephone: 09 575 7670 or Mobile: 021 892 124

[image: image3.emf] 

Contact: Amanda Warren, Director, Constructing Excellence NZ Limited

Telephone: 09 575 7670 or Mobile: 021 892 124

Contact: Amanda Warren, Director, Constructing Excellence NZ Limited

Telephone: 09 575 7670 or Mobile: 021 892 124



[image: image4.jpg]The New Zealand
Construction Clients
Group





[image: image5.emf]Pathfinder Project Pathfinder Project

Pathfinder Project Submission
1. About the Project

	Name: The National Bank Blockhouse Bay – New Zealand’s first environmentally sustainable branch

	Address:  511-515 Blockhouse Bay Road, Blockhouse Bay, Auckland

	Approximate Value ($k): $1.6 million


	Approximate planned programme (from date to date): Dec 2007 to July 2008

	Current Stage: Completed 14 July 2008

	Procurement Method (Traditional, D&B, Alliance etc): Design & Build

	Type of Product (Road/School/Office etc): Bank

	Type of Project (New Build/Refurbishment etc): New Build


	Description of the Project:
New Base Build incorporating as many ESD features economically viable with main driver to reduce energy consumption.



2. About the Innovation

	Description of the Innovation being trialled:
A number of ESD features in a bank environment including free cooling, natural light, rain and storm water harvesting, recycled artwork, LED exterior signage, environmentally friendlier cabling


	Description of the key driver that the Innovation is aimed at (Cost Reduction, Safety etc)
Reduction in energy consumption; meeting the bank’s target to being carbon neutral by 2009


	The Project is aiming to trial Innovation(s) aimed at demonstrating the following aspects of the Client’s Project Charter:

( communicating a CLEAR VISION of the client’s requirements & drivers
( operating in a manner to foster a culture of OPENNESS, HONESTY & TRUST
( developing & operating BEST PRACTICE STRUCTURE, SYSTEMS & PROCEDURES to demonstrate
( understanding & management of risk
( development of beneficial relationships
( effective communication
( mitigation of Conflict 
( understanding of client strengths & opportunities to improve
( engaging & developing APPROPRIATELY SKILLED people WITH a competent UNDERSTANDING OF THE CONSTRUCTION PROCESS
( creating a COOPERATIVE ENVIRONMENT supported by a ‘NO BLAME CULTURE’
( ensuring the ability to Practice TIMELY DECISION MAKING
( delivering a CONSISTENCY of management, systems & personnel
( promoting SAFETY CULTURE
( fostering commitment to SUSTAINABILITY
( exploring, promoting & implementing RELATIONSHIP CONTRACTING where appropriate

( Inviting the supply chain to MEASURE CLIENT PERFORMANCE in line with these principles 

( offering FEEDBACK TO SUPPLIERS on their performance

( measuring the project performance using the NATIONAL CONSTRUCTION INDUSTRY KPIS   


  
3. About Your Organisation
	Name of Organisation: Property Group, ANZ National Bank


	Key Contact Name:  Ben Eitelberg

	Key Contact Address/Tel/Email: 027 475 8214   ben.eitelberg@anznational.co.nz 

	Your role on the Project (Company & Key Contact): Initiating concept, leading full design and delivery - Senior Project Manager, Property Group


4. About The Project Team
	Name of Client Organisation: Property Group, ANZ National Bank


	Key Contact Name/Tel/ Email:  Ben Eitelberg

	Name of Consultant Organisation(s):1. ASC Architects, 2. Connell Wagner, 3. Macown Consultants (electrical / lighting), 4. Lewis & Williamson Consulting Engineers, 5. Mallard, Cooke & Brown (QS)


	Key Contact(s) Name/Tel/ Email: 1. Graeme Scott 029 285 3449, 2. Adrian Muir 021 610 325, 3. Grant Macown 027 497 4667, 4. Steve Lough 021 627 207, 5. Glenn Brown 027 223 5889


	Name of Main Contractor: Format Interiors

	Key Contact Name/Tel/ Email: Jacques de Lange 027 550 5543

	Name of main Specialist Trade Contractor(s):


	Key Contact(s) Name/Tel/ Email:



� HYPERLINK "www.clientsuccess.org.nz" ��www.clientsuccess.org.nz�
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