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Six year research project designed to assist New Zealand 
organisations to recover economic competitiveness after 
hazard events by improving their resilience. 

Planning , prioritisation and deployment and legal issues 
faced by New Zealand institutions. 

1. Organisational planning for hazard events (Erica Saville )

2. Prioritisation and deployment of physical and human 
resources for recovery (Andre Dantes )

3. Legal and contractual frameworks for post -disaster 
reconstruction (Suzanne/Regan)

Resilient Organisations

www.resorgs.org.nz
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Construction Industry ï
Role in a major crisis?

Â Project management and stakeholder 
participation in reconstruction

Â Legal and policy frameworks for reconstruction

Â Finance and resources for reconstruction

Â Urban planning and design for post-disaster 
reconstruction 



In the CDEM planning there is a lack of 

understanding of how construction works 

will be procured, how the industry will 

facilitate reconstruction, and who, in the 

construction industry, will be involved in 

procuring, and constructing such 

reconstructed facilities.

Contractual Process 

& Relationships



Collaborative relationships may be useful post-

disaster

Requirements: shared project objectives, shared 

risk and reward mechanisms, high degree of trust

Contractual Process 

& Relationships



Clientôs expertise
Serial clients will generally 
have established 
relationships with 
construction companies. 
They will have systems in 
place for procuring 
construction and may have 
ongoing projects from 
which resources can be 
diverted.
Govt. needs to capitalise
on this expertise and 
experience

Contractual Process 

& Relationships



The construction sectorôs role

Scenario:

Â The coordination and management of reconstruction

Â Procurement and delivery of projects 

Â Engagement of stakeholders in the process.

Â Understand reconstruction needs of a community 

during response and recovery stage



Lessons: Past Disasters: Project 
management

MCDEM- communities are to lead 
recovery

housing/infrastructure projects by local 
communities show success (lessons 
from Indonesia Ache)

Involvement of community in housing 
design and rebuilding is effective 
(lessons from India)

rebuilding and reconstruction  planning 
ïconstruction industry involvement 
with communities?- need training, 
management, direction



Lessons: Past Disasters: Project 
management

AGENCIES AND PARTNERSHIPS

Construction business, Govt and 
NGOôs have different projects, they 
lack overall coordination (lessons 
from Turkey)

Collocating of staff (of NGO /Agencies/ 
industries) has worked well to build 
trust and develop deeper 
understanding of each others 
programs and ways of working. 



Lessons: Past Disasters: Project 
management

Planning, management and 

coordination of disaster recovery

Requires an integrated, multi-level 

and Multi-stakeholder

Current disconnect between Govt, 

business, agencies



Lessons: Past Disasters: Project 
management 

Key Messages

Partnerships work

Collaboration works

Community Involvement works

How do we instil these ideals in National 
Recovery and Reconstruction Plans?

Can the construction industry cope with a 
disaster?



Consent Processes

ÇWill be cumbersome during a large scale reconstruction

ÇCouncils will struggle to meet the requirements for 

processing

ÇConsent applications will overwhelm the local councilsô 

capacity

Legislative & 

Regulatory framework


