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Agenda

ǐContext 

ǐSupply chain strategy

ǐMatching project risk to delivery strategy

ǐOperating model ïinfrastructure delivery

ǐTransforming service delivery

ǐPerformance measurement

ǐGetting value from your supply chain



Context ïregional forces 

ÅHighly congested network  

ÅPopulation growth 

ÅAgeing infrastructure 

ÅUnder investment   

ÅNo integrated plan to align 

local road investment with:   

ÅHighways, Rail, Ferry 

ÅLand use 

ÅCommunity needs  

ÅBusiness needs 



Council: 

Transport

Other 

Utilities

NZTA

On-Track

ARTA

Developers . . . 

a challenge!

Context - integrating & optimising work

Retrofitting infrastructure into a complex and intense 

urban network environment is disruptive & costly!   


